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1.1 Foreword by Minister of State

This annual report presents the activities and achievements of the Office of Public Works
(OPW) for the year 2022. The OPW's principal activities are in the areas of Flood Risk
Management and Estate Management, including Heritage Services.

The OPW is committed to providing the government and the public with versatile,
innovative and specialist services. This has been the core focus of the organisation since
my appointment as Minister of State with responsibility for the Office of Public Works in
June 2020.

As the challenges of Covid-19 gave way to service delivery in 2022 the OPW completed

a number of very significant projects on time and within budget, despite the disruption
brought about by the pandemic in the previous years. We welcomed An Garda Siochana

to Walter Scott House, their new HQ on Military Road. This major infrastructural project
was designed by the OPW in accordance with An Garda Siochana’s brief. It meets the
operational requirements of staff through achieving top international standards for policing
infrastructure and work environments.

A number of other significant projects were progressed throughout 2022 including; Tom
Johnson House which encompasses a deep retrofit solution that will significantly reduce the
energy use of the building thus contributing to the achievement of ambitious Government
targets to reduce the State’s carbon footprint by 51% by 2030; the Forensic Science

Ireland Laboratory - a three-storey building including laboratories, offices and ancillary
accommodation located within the Backweston Campus. A construction contract was
placed for a government data centre also located at Backweston.

As the war in Ukraine displaced millions of Ukrainians in 2022, the OPW was tasked
with working with the Department of Children, Equality, Disability, Integration and Youth
(DCEDIY) in the development of a pilot programme of 700 modular homes on sites
around the country. Once complete, the units will house approximately 2,800 adults and
children seeking a temporary home in Ireland. | am particularly pleased to note that all
of these developments meet the specific requirements of the client Departments and
agencies involved, but in a sustainable manner that is also consistent with achieving the
Government’s climate action targets.

The work of the Brexit Unit and the delivery of Rosslare Europort Terminal 7 continued to
be a significant priority for the OPW throughout 2022. The unit was tasked with putting
in place sufficient inspection facilities, to cater for the increase in customs, health, sanitary
and phytosanitary (SPS) checks and controls on trade. | am pleased to note that work is
continuing at pace on this site to deliver this critical post-Brexit infrastructure which will
significantly enhance our connectivity to our continental European trading partners.

As the impacts of climate change continue to mount up, the Catchment-based Flood Risk
Assessment and Management (CFRAM) programme is of increasing importance to many
communities across Ireland.

This programme involved a strategic assessment of flood risk in 300 communities,
impacting three million people. The research provided evidence for the Government's
€1.3bn investment in flood relief schemes to be delivered as part of the National
Development Plan (NDP) to 2030.

In 2022, two major flood relief construction projects were substantially completed in
Ashbourne, Co Meath and in Douglas, Co Cork. Capital investment in flooding projects
associated with flood risk management (FRM) measures and programmes was €54.6m for
2022. The level of investment is expected to significantly ramp up in future years to ensure
that the full programme of works under CFRAM is delivered within the lifetime of the NDP.
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The OPW continued to fund Local Authorities under the Minor Flood Mitigation Works
and Coastal Protection Scheme in 2022, with approximately €2.7m expended under the
scheme.

2022 also saw significant, and very welcome, developments to the heritage portfolio aimed
at preserving our historic buildings and sites for the enjoyment of current and future
generations. One such development was the public opening of the 190-acre historic estate,
with 30 acres of renowned gardens, at Annes Grove, Co Cork, for the first time whilst in the
care of the OPW. A new state-of-the-art audio-visual exhibition at the Céide Fields,

Co Mayo, will draw domestic and international tourists to the region.

OPW staff received a number of well-deserved national and international awards and
acknowledgements for their work and expertise during 2022.

The Annual Report is a very important document for highlighting the key activities and
achievements of the organisation. It show cases the breadth of important activities
undertaken by the OPW and the key role the organisation plays in providing services on
behalf of government to Departments and agencies, communities and the public at large.

I would like to add my own appreciation for the commitment of OPW staff to the work
that they do across the organisation, without which the work outlined in the annual report
would not have happened.

Ta 4thas orm ar dtiomantas leantUnach do sholathar seirbhisi dha-theangacha a fhéiceéal ar
fud ar dtairiscint, rud até ag teacht lenar dualgaisi faoi Acht na dTeangacha Qifigitla, ach
nios tabhachtaf aris, trid an diogras at4 againn ar n-oidhreacht a chosaint.

Patrick O'Donovan, TD

Minister of State with responsibility
for the Office of Public Works
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1.2 Foreword by Chairman

I 'am pleased to submit the 2022 Annual Report to the Minister of State at the Department
of Public Expenditure, NDP Delivery and Reform (DPENDPDR) with responsibility for the
Office of Public Works, Mr. Patrick O’Donovan T.D.

Our Annual Report is an opportunity for the OPW to provide an overview of the work
and the progress made to deliver our Statement of Strategy (2021-2024). It reflects our
core priorities in serving Government policy for the coming years and these are reflected
in four themes.

Two of the themes, Sustainability and Climate Action, are at the heart of the Government’s
policy commitments in the Programme for Government, Our Shared Future and are also
reflected in the ongoing work of the OPW.

The OPW launched its Biodiversity Strategy in 2022, setting out clear priorities and a
roadmap of actions to enhance the protection of biodiversity across all areas of its work.

The OPW is also committed to reducing carbon emissions in our estate in line with EU
targets and the requirements of the Government’s Climate Action Plan. A key driver of
this is the design of new buildings, deep refurbishment of existing buildings and the
maintenance of properties in the portfolio.

While many significant estate projects came to fruition in 2022, | would like to mention
two important projects underway, one retrofit and one new build, which will be leading
examples of public building energy use minimisation once complete.

The first is the deep retrofit of Tom Johnson House in Dublin 4, which is also referenced

in the Minister’s foreword. This important, first of its kind, exemplar will demonstrate how
significant energy efficiency gains can be achieved within existing older buildings. The
project, which is EU funded, embraces the use of sustainable materials and taps into the
very latest available energy saving innovations in construction. As a result, when the project
is completed the Building Energy Rating (BER) of G in Tom Johnson House will be improved
to ‘A2’ representing an 85% reduction in primary energy use while also extending the life

of the building. The completed building will be the new home for the Department of the
Environment, Climate and Communications.

Secondly, the new home for the Department of Tourism, Culture, Arts, Gaeltacht, Sport and
Media on Leeson Lane (a new build) has been designed to achieve nZEB (near Zero Energy
Buildings) standards with a very high energy performance.

In 2022, the OPW again delivered on its remit to assist Government in responding quickly
and flexibly to the challenges of the day by working to develop a pilot programme for rapid
build housing to accommodate refugees fleeing the war in Ukraine.

There were some significant developments in the Heritage portfolio this year. A new state-
of-the-art audio-visual exhibition at the Céide Fields, Co Mayo, will help draw domestic and
international tourists to the region.

We also opened the Blasket Centre in June, a stunning piece of architecture now home
to a new exhibition that tells the story of the Blasket Islands in an imaginative multi-media
experience.

As our work to address climate change continues to expand in 2023 and for the
foreseeable future, there will be an impact on all areas of our procurement, operations and
delivery that will transform how we work and deliver on the goals set for us by government.

In 2022 our climate adaptation work on flood risk management progressed as per the
Climate Change Sectoral Adaptation Plan for Flood Risk Management 2019-2024.

4
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There was a further €54.6 million in capital expenditure on flood risk management projects
in 2022, part of the government’s commitment of €1.3 billion in the national development
plan to 2030.

The OPW provided leadership in this area as joint chair of the interdepartmental group

on coastal change management strategy. The group progressed its work on developing a
strategy to manage the projected impact of climate change on coastal communities and will
present its report to government in 2023.

Also, in collaboration with Inland Fisheries Ireland, the OPW progressed work on a climate
resilience research project building an important dataset to develop understanding on water
temperature and low flow changes due to climate change.

As we progress the delivery of our Statement of Strategy | would like to acknowledge and
express my sincere thanks to the diverse and dedicated OPW workforce for their continued
commitment to delivering the work of the Office in 2022.

I would also like to acknowledge the collaborative work of our many stakeholders across a
wide range of OPW activities and thank them for their ongoing support.

Maurice Buckley

Executive Chairman,
Office of Public Works
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2.1 Flood Risk Management

Overall Statistics
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Statistics 2022

Office of Public Works
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2.2 Estate Management - Property Statistics
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2.3 Estate Management - Built Heritage Statistics
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2.4 OPW Corporate Statistics 2022

OPW STAFF 2022*

All-year round staff 2,124
Fixed-term staff 109
Apprentices 11
Overall Total 2,244

*Staff figures for 2022 are year-end and do not include seasonal staff adjustment of 431 in July 2022.

FINANCIAL INFORMATION

The Office of Public Works (OPW) is charged with the administration and execution of
a number of separate and diverse areas of Government services. These are accounted
for under two main programmes with administrative support by Corporate Services.

Expenditure Programme 2021 2022

€000'’s €000’s

Programme A - Flood Risk Management 99,591 102,892

Programme B - Estate Portfolio Management 576,345 631,230

Gross Total 675,936 734,122

D - Appropriations-in-Aid 11,113 33,551

Net Total 664,823 700,571

Funding of Programmes

Vote 13 Office of Public Works (Gross) 492530 541,848
Agency Services managed by the Office of Public Works 183,406 192,274
Total 675,936 734,122

11
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ENERGY USE

The figures below are the data submitted to SEAI as part of the annual Monitoring
and Reporting Return and are Total Primary Energy Requirement (TPER) for the
organisation.

2021 2022
Optimising Power at Work buildings 28.9 GWh 26 GWh
Historical Sites 9 GWh 8 GWh
Parks 0.8 GWh 0.9 GWh
Pumping Stations 1.1 GWh 1 GWh
Other Buildings 1.9 GWh 1.8 GWh
Transport 14 GWh 14.1GWh
Total 55.8 GWh 51.8 GWh

*Changes in previous years reported figures are a result of updated primary conversions factors and transport data collection
processes.

SUPPORTING THE PARLIAMENTARY PROCESS 2022

Parliamentary Questions 494

Information provided for other Parliamentary Questions 46

Dail Topical Issue Debates

Submitted 7
Selected
Seanad Commencement Matters
Submitted 18
Selected 12
Private Members Business Debates 0
Ministerial Representations 589

12
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GENERAL INFORMATION 2022

Freedom of Information (FOI) Requests Processed 90
Personal 1

Non-personal 89

AlEs (Access to Information on the Environment) 28
Media Events Organised 71
Media invites 18

Interviews with Minister O'Donovan 64

Interviews with OPW spokespersons/outdoor broadcasts etc. 27

Cahir Castle wins EUFCN Location of the Year Award
Re-opening of the Blasket Islands Visitor Centre

Four Courts 1922 Tours before and after

Press Releases Issued (including 10 Irish) 99
Queries dealt with by Press Office 3,096
General Public 2,582

Media 514

Social Media Posts - Total: 4,386
Number of posts across all OPW social media platforms 2,266

Number of posts across all Heritage Ireland social media platforms 2,120
Website items published (gov.ie) 628
Videos (commissioned/produced/edited by Press Office) 14

13
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3.1 Mission, Purpose and Vision Statements

Our role requires that we must often respond quickly and flexibly to the challenges of the day
in carrying out the mission assigned to us in legislation and the Programme for Government.
It is important that we are conscious of the core purpose of the organisation and why it is
essential as part of the apparatus of Government. We must also have a vision of how we
impact and contribute to the country and society we live in.

Mission

To manage the State property portfolio, Ireland’s flood risk,
and our national heritage - all in a sustainable manner.

Purpose

To provide the Government and the public with versatile,
innovative and specialist services.

Vision: Towards 200 Years

Our built and natural environments in harmony.

15
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3.2 Values

The culture of the OPW is shaped by our values. The values expressed in the Statement
of Strategy in addition to Civil Service values will be embedded in our activities and
behaviours throughout the lifetime of the Strategy.

Expertise
All OPW staff strive to become expert at their work and we
continuously grow our expertise.

Respect

We are considerate in our behaviour towards people. The
OPW advocates FREDIE: fairness, respect, equality, diversity,
inclusion and engagement.

Excellence
We each take pride in our work, aiming for high levels of
effectiveness and client satisfaction with quality, timely results.

Collaboration

We develop partnerships and teams based on honesty
and openness. We embrace different perspectives and
build consensus.

Sustainability

The work we do is built to last; we act for climate
resilience. We pledge to future generations a continued
legacy of the resources we safeguard along with the
accrued knowledge and wisdom to protect them.

16
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3.3 Statement of Strategy

The Office of Public Works’ role requires that we must often respond quickly and flexibly to the
challenges of the day in carrying out the mission assigned to us in legislation and the Programme
for Government.

As an essential part of the apparatus of Government, we have a vision in our Statement of
Strategy that guides how we impact and contribute to the country and society we live in.

The strategic objectives and priorities of the Office of Public Works are grouped and underpinned
by four key themes that inform our work - Our Clients; Sustainability; Climate Action & People
and Processes.

Our Clients

................................................................

The OPW'’s objective is to further improve and sustain our
strong ethos of customer service excellence through better
collaboration and enhanced delivery mechanisms. To achieve
this objective, the OPW staff will continue to be empowered
to ensure the needs of our client organisations and
customers are central to informing their work and decisions.
In doing so, we will continue to evolve our processes for
directing clients to the correct areas that can deal with the
issues they raise.

Sustainability

Embedding sustainability in our decisions

Sustainability is at the heart of the Government’s policy
commitments in the Programme for Government, Our Shared
Future. This sets a strategic objective for the OPW to ensure
that our approach to sustainability adequately addresses
these policy commitments, the emerging environmental
challenges and that the services we provide continue to
contribute to Ireland’s economic prosperity and the wellbeing
of its citizens.

17
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Climate Action

Mitigating and adapting to the impact of climate change

................................................................

The OPW will deliver clear plans and actions to contribute to
implementing the government’s Climate Action Plan 2023.

Greenhouse gas mitigation and adaptation to the impacts
of climate change are being addressed through National
Mitigation Plans and National Climate Change Adaptation
Frameworks. In coordinating our response to these
overarching plans, we will ensure that we have a consistent
approach to how we work with partner organisations on
their implementation.

People and Processes

Enhancing our organisational capability

................................................................

We have actively supported our staff to develop their
competencies and careers which has contributed to both
their personal development and the achievement of
organisational objectives. Our staff actively embrace change
to add efficiency to how we work. We are fully committed to
the ongoing programme of change in the Civil and Public
Service, including through Our Public Service 2020. The
OPW will engage with DPENDPDR to implement the
findings of the Organisational Capability Review, (OCR) the
report from which is due to be published before the end of
2023. We will assess the recommendations from this review
and develop an Action Plan for their implementation in
accordance with the OCR process.

18
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4.1 Key Themes - Our Clients, Sustainability
and Climate Action

The activities of the OPW's Flood Risk Management and Estate Management, including the
Heritage Estate impact in particular on the three themes of Our Clients, Sustainability and
Climate Action in the organisation’s Statement of Strategy. The key objectives of each area
involves active collaboration with a range of important stakeholders, including the general
public, Government Departments and Agencies, local authorities and local communities

and heritage and tourism-related bodies. The above list is indicative, rather than exhaustive
and reflects the breadth of activities that the OPW is responsible for carrying out as an
important vehicle for implementing government policy across the range of the organisation’s
responsibilities. During 2022, the OPW played a pivotal role in responding to some urgent
national emergencies as well as making significant progress in delivering capital investment
programmes funded on both the OPW and other Government Departments’ votes providing
important state infrastructure under the National Development Plan (NDP).

RESPONDING TO URGENT NATIONAL EMERGENCIES

The OPW contributed to addressing the urgent needs of government in a number of
important policy areas over the course of 2022. These included the State’s Humanitarian
Response to the war in Ukraine and the continued need to provide Brexit-related
infrastructure at important entry points to the State.

Humanitarian Response to the war in Ukraine

The Government asked the OPW to assist the Department of Children, Equality, Disability,
Integration and Youth (DCEDIY) in the development of a pilot programme of 700 modular
homes on sites around the country as part of the State’s overall humanitarian response to
accommodate those who have been displaced by the war in Ukraine. The programme has
the capacity to accommodate up to 2,800 Ukrainians. The units designed by the OPW,

in consultation with relevant industry representatives, are manufactured to a high energy
efficiency standard thus aligning with the OPW’s strategic themes of sustainability and
climate action.

‘*'!-l!lllm-._

=Sl

Modular housing 3D
prototype visual




Annual Report 2022 Office of Public Works

The OPW worked with the Department of Housing, Local Government and Heritage
(DHLGH), local authorities, the Housing Agency and other bodies on progressing technical
assessments on a range of sites, in order to deliver the required 700 units on State owned
lands around the country.

By end 2022, the construction company overseeing the project was appointed and a
framework of five modular manufacturers was established. Work had also begun on sites
included in the first phase of the programme with delivery of housing units for occupation
to be achieved during 2023. Three of the OPW's sites - in Cavan, Thurles and Claremorris -
are included in the programme which is expected to be fully completed during 2023.

Throughout 2022, a range of the OPW'’s business units were involved in supporting and
advising DCEDIY on certain refurbishment projects relating to residential accommodation,
including tented accommodation, required as part of the Government’s humanitarian
response to the war in Ukraine. The OPW has also been actively involved in providing
facilities for a number of Departments and agencies responsible for managing the inflow
of Ukrainian nationals to the State, including the sourcing and installation of marquees at
points of entry to the country.

Brexit Infrastructure

The work of the Brexit Unit and the delivery of Rosslare Europort Terminal 7 continued to
be a significant priority for the OPW throughout 2022. The Brexit Unit was tasked with
putting in place sufficient inspection facilities to cater for the increase in customs, health,
sanitary and phytosanitary (SPS) checks and controls on trade.

Within Dublin Port, the Yard 4 building, completed

in May 2022, is a new customs and border control
post for use by the Revenue Commissioners and
Environmental Health Services, incorporating seven
loading bays. An EU delegation, led by Johannes Hahn,
Commissioner for Budget and Administration in the
EU Commission visited Dublin Port on 10 May 2022
to view the infrastructure put in place by OPW and
was briefed on the substantial increase in inspections
Client Departments were able to undertake as a result.

The OPW was granted planning permission by
Wexford County Council for the redevelopment of
Rosslare Europort Terminal on November 9 2021.
Following the Government Decision of September 7
2022, Tender Documentation for the project

was published on www.etenders.gov.ie.

Brexit EU Commission visit Dublin Port

The OPW has managed the tender process for the development of the new facilities on
behalf of the Client Departments/Agencies. The process was completed during the first
half of 2023 and the main contractor selected has commenced on site.

ESTATE MANAGEMENT & CAPITAL PROJECTS

The OPW manages a significant part of the State’s property portfolio and provides
accommodation for Government Departments and agencies (200,000m? of office
accommodation). The OPW'’s objective for office accommodation is to hold, manage and
maintain a property portfolio that is aligned to Government service delivery needs relating
to size, location, specification, value for money and optimum utilisation. Emerging blended
working policies have created new opportunities for how the office accommodation
footprint for the civil service will be managed over the longer term.

22
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Given the age profile of the buildings in the portfolio, significant investment is required

to modernise it in order to meet the business needs of client departments, while also
reducing the portfolio’s carbon footprint to align with the government’s ambitious climate
action objectives. This involves retrofitting buildings to improve their energy efficiency, and
evaluating the potential for disposal of older buildings and the acquisition of more modern
ones. The investment in the estate also involves measures to improve space utilisation

by creating digitally enhanced predominantly open plan environments with collaborative
spaces and less reliance on cellular offices.

The OPW also manages significant programmes of capital works funded by other
government departments, offices and agencies and the following key achievements for
2022 reflect examples of such programmes as well as those funded from within the OPW’s
own capital allocation.

Projects completed in 2022

In July 2022, Fitzgibbon Street Garda Station in Dublin’s North inner city was officially
opened following a full internal and external renovation undertaken by the OPW. The
adaptation and redevelopment at No.24-28 and the adjacent building at No.30 Fitzgibbon
Street has created a unique Garda Station campus which is now used as a central hub for
community groups and their representatives.

Also in July, the refurbished and extended Athlone Garda
Station was officially opened giving the town and the
Midlands additional policing infrastructural capacity to meet
present and future demands. The reopened station has not
only increased substantially in size, it has also become more
accessible to the public. The combination of new and old
buildings enhances and supports ongoing urban renewal

in Athlone.

In November 2022, An Garda Siochana opened its new
purpose-built, flagship facility Walter Scott House at Military
Road, Dublin 8. It was designed by the OPW in accordance
with An Garda Siochana’s brief to meet the operational
requirements of staff and to attain top international
standards for policing infrastructure and work environments.
Construction work at Block N in Garda HQ, Phoenix Park,
Dublin, was also completed within the year. Fitzgibbon Street opening

A fit-out for Garda Units to be accommodated in Phoenix House, Dublin 8, was also
completed in 2022. Other fit-outs completed during the year were Department of Social
Protection Offices in Tuam and Enniscorthy, the Passport Office in Balbriggan for the
Department of Foreign affairs and the National Educational Psychological Service of the
Department of Education and Skills located in Carrickmines, County Dublin. Another
education related project completed was Kanturk National School.

The demolition of the Hawkins House building was also completed during the year, which
was a necessary step to facilitate the future redevelopment of the site.

Other Developments Progressed during 2022

Forensic Science Ireland Laboratory - a three-storey building including laboratories, offices
and ancillary accommodation located within the Backweston Campus.

Leeson Lane Office development - This project involves the restoration and refurbishment
of a historic building, Spruce House, former dispensary building, and the construction of a
new seven-storey (over basement) office building linked to the rear of the dispensary building
at ground and first floor levels. In compliance with the European Energy Performance of
Buildings Directive, the new building has been designed to achieve nZEB (nearly Zero Energy
Buildings) standard with a very high energy performance. The application of the OPW’s Green
Procurement Policy will further enhance the sustainability aspect of the project.

23
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Tom Johnson House - This project involves a deep retrofit of a five-storey over basement
building with a plant room on the roof. The completed project will be an exemplar, energy
efficient state office and Headquarters Building for the lead Irish Government Department on
the environment - the Department of the Environment, Climate and Communications (DECC).

Block J, Garda HQ - This project relates to

the full refurbishment of an existing building in
Garda HQ to house a specialist unit of An Garda
Sfochana.

Government Data Centre, Backweston Campus
- This project will provide critical, government
infrastructure. The construction contract was
placed in Q4 2022.

Fit-out at Clyde House - This fit-out project
relates to the provision of accommodation for
two National Specialist Garda Bureaus who
were previously accommodated in the Harcourt
Square complex.

Projects at design, planning and
development stage progressed during
2022 expected to be on site in 2023
Fit-out of Distillers Building Dublin 7 -

The project will provide fit-for-purpose
accommodation for Government offices and

Leeson Lane

agencies, including Tailte Eireann.

52 St Stephen’s Green Phase 2 - Deep retrofit of the 1970s block and Georgian block will
facilitate a consolidation of Department of Justice staffing across 51 and 52 St. Stephen’s
Green, a key element of that department’s organisational transformation programme.

Portlaoise Garda Division HQ - Refurbishment of the existing station including an
extension to it and the construction of a new three-storey over basement building on the
site west of the existing garda station.

Archival Repository Project, National Archives Ireland, Bishop Street, Dublin 8. The project
involves developing the existing single floor warehouse, to increase its storage capacity and
provide climate control and fire protection to house state archives for the foreseeable future.

Portlaoise Defence Forces Building - This project will facilitate the relocation of staff from
the Portlaoise Garda Station site to the new identified site closer to the Midlands Prison.

PPP - Family Law Complex at Hammond Lane/Church Street - The design of the Family
Law Complex developed by OPW was signed off by the Court Service in 2022 and planning
permission is expected to be submitted in 2023.

Met Eireann Radar Replacement, Shannon - Detailed design completed.

7 Merrion Square, Dublin 2 Refurbishment - Construction works commenced.
Department of Social Protection (DSP) Fermoy & Mallow, Co Cork - Construction progressed.
Department of Social Protection (DSP), Enniscorthy, Co Wexford - Construction completed.
59 Dawson Street, Dublin 2 - Facade Repairs - Construction works progressed.

Coast Guard Station Westport, Co Mayo - Tender documents complete.

Coast Guard Station, Valentia Co Kerry - Mast Replacement complete.

Coast Guard Station Bunmahon, Co Waterford - Construction stage started.

Donnybrook Garda Station, Dublin - Water tank replacement structure complete.
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ESTATE MANAGEMENT - HERITAGE SERVICES

The OPW promotes leading conservation practices for Heritage Properties and National
Monuments to protect this rich historic fabric in a sustainable manner for future generations
to enjoy. This is in addition to our ongoing presentation of our national heritage to visitors,
our focus on biodiversity, tourism investment across the heritage estate as well as delivery
of a €500m capital investment programme for the National Cultural Institutions. Work
undertaken during 2022 included essential fabric stabilisation works to historic buildings on
the Military Road Site in Dublin 8 and essential fabric repair and maintenance works to the
roof of the Pathology Building and former Medical Library at the National Concert Hall site.

National Historic Properties - Works Progressed During 2022

Annes Grove

Annes Grove is a 190-acre estate with 30 acres of renowned historic gardens near
Castletownroche, Co Cork, the oldest part of which was originally laid out in the eighteenth
century. After five years of sensitive restoration, the OPW was delighted to officially open
the gardens in 2022.

Blasket Island Centre

The Blasket Island Centre reopened in June 2022 after an investment of €2.9 million from
Failte Ireland, the OPW and the Department of Housing, Local Government and Heritage
(DHLGH). The centre is a stunning piece of architecture now home to a new exhibition that
tells the story of the Blasket Islands in an imaginative multi-media experience.

Céide Fields

The enhanced visitor experience at Céide Fields, Co Mayo, a unique and extensive Neolithic
archaeological site was officially launched in May. Improved interpretation including a state-
of-the-art audio-visual exhibition tells the archaeological story of the site and its discovery.

Bru na Béinne/Newgrange

A new visitor experience opened at Knowth, Co Meath, part of the UNESCO World
Heritage Property of Bru na Boinne, in March 2022. The enhanced experience includes
improved interpretation to tell the history of the 50-year archaeological excavation of the
site, the significance of the site’s Megalithic art and its global importance.

Saol drsa,
eaomhnalthe
facinar gcos

Céide Fields Visitor
Centre interior
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Dublin Castle

Dublin Castle launched its Strategic Framework Plan In 2022 setting out how the property’s
ongoing conservation and preservation, both as an exemplar of Ireland’s built heritage

and an ongoing important site for Government business, will be achieved. Dublin Castle
continued to host a significant number of events and exhibitions and delivered an inventive
programme of activities. Remedial works to the Chapel Royal were also progressed in 2022.

Four Courts

2022 saw the culmination of numerous work
programmes at the Four Courts under the
supervision of OPW Conservation Architects.
Extensive stone repairs and structural work has
been carried out over the past few years including
immediate and urgent repair requirements to the
dome and drum. Preparatory works for upcoming
conservation work to the iconic dome and Portland
stone capitals was also undertaken during the year.

Casino Marino

Following internal and external refurbishment,
stone repairs and health and safety works,
architectural masterpiece Casino Marino reopened
to the public after several years in 2022.

=

Dublin Castle Masterplan launch

National Monuments - Works Progressed During 2022

Scattery Island

The repair and rebuilding of existing Cottages on “The Street” in order to conserve the
buildings was completed during 2022. The boat service to provide transport to Scattery
Island was tendered and a company appointed.

Portumna Castle and Gardens

Works carried out on the windows in the east and west gables of the Castle, included
making, fitting and sealing bronze windows to the monument. Conservation works,
including electrical rewiring are ongoing. The café concession was tendered and a company
appointed to continue to provide an enhanced visitor experience at the site.

Rock of Cashel

Essential maintenance was carried out to enhance the appearance of the site for the Royal
visit of Prince Charles in April 2022. In collaboration with Tipperary County Council and
Failte Ireland a company was appointed to carry out an analysis of various sites around the
Rock of Cashel to identify an appropriate site for a visitor experience centre in Cashel. The
appointed company finalised their report in August 2022.

Botanic Gardens Glasnevin
Preliminary design for the Aquatic House Complex project progressed in 2022.

Cultural Institutions Programme

The Capital Investment Programme for Cultural Institutions under the NDP is around
€0.5bn and the OPW will assume the role of contracting authority and project co-ordinator
for almost all of the large-scale capital projects involved.

2022 saw the OPW finish Phase 2 of the redevelopment of the National Library project
which laid the groundwork for the continuing development of the West Wing as a fully
accessible visitor space. Progress also continued at the Natural History Museum, allowing for
the eventual replacement of the century-old roof and universal access to the upper floors.

26



Annual Report 2022 Office of Public Works

Planning applications for the Crawford Art Gallery,
Cork, were finalised in late 2022, which will
progress the ambitious redevelopment project
that includes 1,919m? of additional space and
3,641m? of refurbished and reconfigured space.

The Public Spending Code Preliminary Business
Case for the redevelopment of the National
Concert Hall Complex was finalised in 2022
which allows this project to proceed with the
preparation of a planning permission application.

Minister O’'Donovan with Lorraine Egan of Cahir Castle

Events held at OPW Sites during 2022
A wide range of events took place during 2022 at the organisation’s historic properties and
national monuments, as follows:

e Rock of Cashel: HRH the then Prince of Wales, Charles and The Duchess of Cornwall,
Camilla visited The Rock of Cashel and Cahir Castle in March 2022 when the history
of the site was relayed by the OPW Guide service.

e Cahir Castle: Cahir Castle was announced as winner of the European Film
Commissions Network (EUFCN) Location Award. Nominated by Screen Ireland as
the location for The Green Knight, Cahir Castle won by public support against four
other shortlisted European film locations. The announcement was made at the
prestigious Berlin Film Festival. The Netflix Production of Vikings - Valhalla Season
3 was filmed at the Castle in June 2022. This provided an economic boost to the
town, with over 150 people involved staying locally for several days.

e Clonmacnoise: French-German TV-ARTE filmed a documentary series on the four
compass directions of Ireland that included Clonmacnoise.

o Newgrange: For 2022, the decision was made to once again welcome visitors to
Bru na Boéinne for the solstice and to return to an in-person experience through
the traditional lottery draw.

ESTATE MANAGEMENT - PROPERTY MAINTENANCE SERVICES

The OPW provides a shared service for statutory maintenance contracts and building fabric
maintenance in over 2,200 properties. The OPW is mandated to carry out property maintenance
works under DPENDPDR Circular 1 of 2013. In 2022, a total of €27.41 million was spent on the
provision of maintenance in buildings occupied by Government Departments/Offices and certain
State Agencies. Building fabric property maintenance works amounted to €11.4 million and M&E
maintenance amounted to €16.01 million. Maintenance services to the value of €3.47 million
were provided to 19 clients who were not covered by DPENDPDR Circular 1 of 2013.

Property Maintenance Services also delivered building fabric works in excess of €66.46
million. Various conservation works were also undertaken at the Leinster House Complex,
Dublin Castle, Aras An Uachtarain, lveagh House and the Custom House. OPW Building
Maintenance Services directly completed a planned schedule of maintenance works and
smaller projects, as varied as the installation of art pieces and preparations for State visits,
as well as emergency repairs at some of Ireland’s most iconic and historic locations.

Minor Capital Works

In 2022, Property Maintenance Services delivered minor building fabric, capital works,
which amounted to €25.32 million. These minor capital works included fabric upgrades,
fit-outs, fire safety upgrades and other building safety works, security works involving
Government offices, Garda properties and National Cultural Institutions.

OPW Client-Funded Elective Works
Work to the value of €23.62 million was carried out by Property Maintenance Services for
OPW's clients, comprising Government Departments, Offices and certain State Agencies.
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New circular to replace DPERNDPDR Circular 1 of 2013

DPERNDPDR Circular 1 of 2013 outlines procedures to be followed by the OPW,
Government Departments, Offices and certain State Agencies regarding the maintenance
of State property assets. The OPW has reviewed this circular in consultation with

key stakeholders to streamline processes and procedures, clearly define roles and
responsibilities in buildings for the OPW and its clients, and provide clarity on funding
arrangements for works and services delivered by the OPW. During 2022, the organisation
worked closely with the Department of Public Expenditure NDP Delivery & Reform and
other stakeholders to develop a draft new circular with a view to publication in 2023.

Procurement Frameworks

Property Maintenance has implemented several frameworks to ensure procurement
compliance and speedy delivery of services. These include a Dublin Fit-Out Framework,
Architectural Framework and Integrated Services Project Delivery (ISPD) Framework.

The OPW also implemented a ‘Multiparty Framework for Building Maintenance Services
and General Building Works in the Dublin Region’. This framework commenced on May 3
2022 and will be in place for two years with the option of extending it for an additional two
years. Two contracts were awarded under this framework for the Dublin North and Dublin
South Regions respectively.

Customer Service Maintenance Helpdesk

The Mechanical & Electrical (M&E) Section leads and manages the OPW'’s central
Maintenance Helpdesk. The Helpdesk provides a shared service for M&E maintenance and
general building maintenance in over 2,000 properties nationwide. This service is available
to our clients 24 hours a day, seven days per week.

During 2022, the OPW Helpdesk received 26,150 client requests via email and 22,077
phone calls. These requests ranged from emergency to routine maintenance requests
and covered items such as repairs and replacement of lifts, lighting, including emergency
lighting, fire safety systems and electrical sockets. The 6,500 Planned Preventative
Maintenance (PPM) contracts in place across the 2,000 properties ensure that all M&E
building services routine maintenance requirements and statutory obligations are met.
Requests managed during 2022 covered:
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€1 . 5 m elective requests
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replaced in testing and repair in
15:ites 130 buildings
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Client Services Initiatives Progressed During 2022
The M&E Section continued to provide expert advice during 2022 on a wide range

of building related and other issues, including professional services for Public Private
Partnerships, Design Build delivery mechanisms and Facilities Management contracts.

Energy Conservation

The Energy Conservation Unit (ECU) in M&E
helped deliver significant savings in public body
energy consumption through its large-scale staff

By reducing our daily energy use,

RlEi@)l‘;Ji@E e e T e awareness campaign - Optimising Power @ Work.

From The Chairman

Dear Colleagues,

The Central Government Programme saw annual
savings of approximately 28% in over 270 central
government buildings (annual budget approx. €1.2
million). The Public Sector Programme saw annual
savings of approximately 8% in public sector
building including hospitals, universities etc.
(annual budget approx. €1.1 million).

In 2022, OPW entered a MOU with SEAI to
secure additional funding of €30M for a Building
Retrofit Pathfinder Programme. The ECU and OPW
Property Maintenance are working to deliver the
Pathfinder programme from 2022 to 2024. The
overall ambition of the programme is to build a
scalable model for use in the central government
estate portfolio. In 2022 Ennis Government
Offices was identified as the first project to be

Reduce Your Use campaign

completed under this model.

The ECU also worked with SEAl and DECC to deliver the Public Sector Reduce Your Use
Campaign across the civil service and wider public sector to provide for the workplace
and home.

Supporting Excellence Advisory Service (SEAS) & Capital Delivery

The Supporting Excellence Advisory Service was established within the Office of the State/
Principal Architect in 2022 to provide a service to Government and State Agencies for
building and property needs including the care of Heritage buildings owned and occupied
by the State.

There will be a delivery function within this unit that will track and record lessons learned
over the course of projects and these will be captured and disseminated to assist others in
their delivery of projects that are part of the National Development Plan (NDP).

Annual Accommodation Officers’ Network Conference

The OPW hosted the annual Accommodation Officers’ Network Conference in the Print
Works, Dublin Castle, in September 2022. The theme of the conference was ‘Working with
you to deliver sustainable property solutions’.
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FLOOD RISK MANAGEMENT

The OPW has responsibility for leading and coordinating a whole of Government approach
to the implementation of the national flood policy. This involves the identification of flood
risk and the development of a planned programme of feasible flood relief works combined
with a greater emphasis on non-structural flood risk management measures.

Building on the OPW Flood Risk Management Plans (FRMPs), launched in 2018, the OPW has
published a Climate Change Sectoral Adaptation Plan for Flood Risk Management 2019-2024, in
line with the requirements of the National Adaptation Framework and the Climate Action Plan.

Environmental Management

The OPW was delighted to receive the 2022 Environmental Award in MEETA Asset
Management from Engineers Ireland. This award was for the environmental management of
the arterial drainage maintenance service, as described by Engineers Ireland, for ‘Best practice
in Environmental Control as applied to Maintenance and Asset Management: Projects which
demonstrate fresh thinking in Environmental Management that helps to overcome challenges,
and to promote optimal decision-making, innovative design and the best use of resources’.

The OPW continued to carry out environmental assessments in the delivery of FRM
programmes including Strategic Environmental Assessments, Environmental Impact
Assessments, Appropriate Assessments and Ecological Assessments.

Bandon Flood
Relief Scheme

Flood Relief Projects

In 2022, two major flood relief construction projects were substantially completed in
Ashbourne, Co Meath and in Douglas, Co Cork. Collectively, these schemes provide protection
to 270 properties. Capital investment in flooding projects associated with FRM measures and
programmes was €54.6m for 2022. Some €2.7 million was provided by the OPW to Local
Authorities under the Minor Flood Mitigation Works and Coastal Protection Scheme.
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OPW Arterial Drainage Maintenance Programme

In 2022, 2,049km of OPW arterial drainage channels were maintained and 214km of OPW
embankments were maintained or refurbished. Overall, arterial drainage schemes are providing
benefit to more than 242,800 hectares of agricultural land and providing a level of protection
from flooding to urban areas, critical infrastructure and more than 20,000 properties.

Shannon Flood Risk State Agency Coordination Working Group
During 2022, the Group:

e Published its annual Work Programme of activities planned by each member
organisation, that contribute in some way to managing flood risk along the
River Shannon;

e Progressed work to identify options to manage sediment in the Lower Shannon;

e Continued with a pilot project in respect of lowering the lake levels on Lough
Allen on a temporary basis; and.

e Progressed work on a strategic maintenance programme for the River Shannon,
including an evaluation of sites from Lough Allen to Lough Derg to determine any
maintenance requirements.

Interdepartmental Flood Policy Coordination Group

The OPW continued to chair meetings of the Interdepartmental Flood Policy Co-ordination
Group during 2022.

The Group was established to recommend to Government appropriate policies and
measures that would reduce the impact of flood risk on individuals and communities and
policies that can help them to be prepared and respond effectively in the event of a flood.

Inter-departmental Group on Coastal Change

The Government established an Interdepartmental Group on Coastal Change
Management Strategy to scope out an approach for the development of a national
co-ordinated and integrated strategy to manage the projected impact of coastal change
to our coastal communities.

The Interdepartmental Group, which is jointly chaired by the OPW and DHLGH, progressed
its work during 2022 with a view to presenting a report to Government for consideration
during 2023.

National Flood Forecasting and Warning Service

During 2022, the OPW chaired the steering group to support the establishment of the new
service to be provided by Met Eireann including the transfer of the operation of the Tidal
Storm and Surge Forecasting model. OPW also completed a review of high quality gauges
for use in flood estimation and flood forecasting.

National Emergency Coordination Group (NECG)

As a member of the National Emergency Co-ordination Group (NECG), the OPW contributed
to the Government's response to the cold weather event during December 2022. The

OPW also issued one high tide advisory notice in respect of high sea level forecasts to Local
Authorities and other relevant stakeholders during 2022.

New Environmental Public Consultation Process established

A new public consultation process was established to facilitate increased public engagement
on OPW decisions pertaining to environmental assessments, known as ‘Appropriate
Assessments’, required by the EU Habitats Directive.
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International Collaboration

An OPW delegation, led by the Minister of State, visited a number of locations in the
Netherlands, Germany and Belgium in October 2022 to see their flood defences and learn
about the response to the severe flooding which occurred in July, 2021.

The OPW hosted a visit by 22 delegates from the water management and nature conservation
authorities in Croatia. Croatia is developing a river maintenance handbook and is using the
OPW's ‘Environmental Guidance: Drainage Maintenance & Construction’ as a template.

The EU ‘Floods’ Directive

A comprehensive review of the national Preliminary Flood Risk Assessment commenced in
2022, with a view to completion in 2024 as required by the Directive.

Water Level Monitoring

The OPW added 10 new water level stations and three rain gauges to its national water

level monitoring network of 477 water level stations and 73 rain gauges. This infrastructure
supports the implementation of flood relief schemes associated with national FRM objectives.
The OPW also continued to provide operational support, maintenance and implement
continual improvements (including updated technology) to the relevant Local Authorities
(Cork, Cork City, and Tipperary) on the respective scheme flood forecasting systems.

Coastal Flooding and Erosion
The OPW provides a research and advisory service on managing risks arising from coastal
flooding and erosion.
Key services provided in 2022 include:
e Coastal monitoring surveys in a number of areas at risk of coastal erosion;

e Baseline coastal surveys of the south to west coast (Cork Harbour to Galway Bay)
and of the north Louth coastline (Carlingford Lough) which capture high resolution
LiIDAR point cloud data and provide high resolution (0.25m) elevation models;

e Support to Local Authorities in their response to coastal erosion and coastal change
risks; and

e The completion of a study to assess suitable methods for Coastal Erosion Hazard
Mapping.
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Climate Resilience Research Project

During 2022, the OPW progressed a climate resilience research project in collaboration
with Inland Fisheries Ireland. This project continues to build a nationally important dataset
and an understanding of water temperature and low flow changes due to climate change,
through a large scientific monitoring network across specific catchments in the State.

Flood Estimation Methodologies for Ireland Programme

The OPW progressed the Flood Estimation Methodologies for Ireland (FEMI) Programme
in 2022. The aim of this programme is to develop new and improved flood estimation
methodologies that will be critical for the accurate and efficient design of flood relief
schemes. The main focus of the FEMI Programme in 2022 was to finalise the selection
of the most suitable gauged locations for use in the research, and research into new
approaches for use in flood frequency analysis. This work also looked at the flood
seasonality at gauged locations in Ireland.

New National Guidance on Barriers to Fish Passage

The OPW published national guidance titled ‘Design Guidance for Fish Passage on Small
Barriers’ which was developed in collaboration with Inland Fisheries Ireland and DHLGH.
The new guidance captures the knowledge and understanding of national and international
specialists in this field.

ESTATE PLANNING

Climate Action Plan (CAP)

The OPW is committed to the achieving targets as set out in the Climate Action Plan 2021
(CAP21). During 2022, the OPW continued to assess the performance of the accommodation
portfolio in alignment with the long term accommodation needs of our clients. The OPW

has previously identified a number of underperforming buildings and has developed and
implemented plans for a range of interventions that will provide modern, energy efficient,
buildings that are designed to the highest standards while meeting the operational
requirements of government. Examples of such projects progressed during 2022 are
highlighted earlier in this report.

Public Sector Climate Action Mandate

In line with the requirements of the Public Sector
Climate Action Mandate, OPW established

a ‘Green Team’ and appointed a Climate and
Sustainability Champion, Commissioner Robert
Mooney, Head of Planning and Climate Action.
In order to avoid confusion with previous green
initiatives within the OPW the functions of the
Green Team are being undertaken by senior
managers, as members of the newly established
Climate Action Coordination Group (CACG).

:
h
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To coordinate and support the work of the N N oo e

. . . The Furniture Division of the OPW is a specialised unit within the OPW'’s
Climate Champlon and the CACG, a Climate Property Maintenance section that places a strong emphasis on ensuring value
Action Unit has also been established. for money and sustainability in its procurement practices.
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Designing Sustainable Buildings

A key driver for reducing carbon emissions in the portfolio is the design of new buildings,
deep refurbishment of existing buildings and the maintenance of the properties in the
portfolio. The M&E Section plays a key role with regard to sustainability in the OPW,
providing consultancy services for projects with regard to optimising each building’s energy
and environmental performance.

In the case of the new Public Sector Data Centre (a main contractor was appointed during
2022 for this project) it is designed to use free renewable energy for 95% of the year to
cool the 3.6 megawatts of electrical load serving the data hall.

Deep retrofit projects commenced in 2022 that will significantly improve energy efficiency,
with a commensurate reduction in the Estate’s carbon footprint, include the Ennis and
Navan Government Offices projects and the Cnoc an Ein National School project. Retrofit
projects completed in 2022 included Balbriggan Passport Office and Kanturk National
School. A cross section of staff from various sections were nominated onto working groups
which are aligned with the five pillars of the strategy:

During 2022 a series of independent biodiversity audits were commissioned at ten of the
OPW’s most high profile historic properties and gardens. The audits, conducted by JBA
Consulting, will be finalised and presented in 2023.

Biodiversity

Biodiversity plays a key role in the continuing ability of nature to provide ecosystems,
necessary for human well-being such as clean water and air. The OPW is one of a number
of Government bodies working to support the delivery of Irelands National Biodiversity
Action Plan. The OPW has launched its own Biodiversity Action Strategy 2022-2026 to
improve biodiversity across its entireoperation. The strategy identifies 48 specific actions
across five themes that the OPW will undertake to embed biodiversity into all areas of its
working brief over the next five years.

1 Planning for Nature

2 Natural Leaders
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Lease, Build or Buy

The issue of the relative cost of “lease, build or buy” was examined as part of a spending
review carried out between OPW and the Irish Government Economic Evaluation Unit
(IGEES), (a unit of DPENDPDR). The review was published in August 2022.

A comprehensive model to compare the long-term cost of leasing office accommodation

to the alternatives of a new build or the purchase of an office building was developed as
part of the expenditure review. The model developed to underpin the review is now being
applied to options appraisals undertaken in the organisation to facilitate decision-making on
proposed capital investments in the Estate.

PROPERTY MANAGEMENT

Property Disposal Programme

During 2022, the OPW continued to assess its property portfolio for
buildings or sites that were surplus to its requirements.

In 2022, a total of 25 property disposal/transfer transactions took place,
resulting in income in excess of €8.6 million.

The OPW assists other State organisations by holding and managing
vacant stock and enabled them to consider/assess viability of this stock
in 2022 for a number of purposes including development as housing
stock and emergency accommodation for Ukrainians.

OPW assisted in repurposing a number of former Garda stations by An
Garda Siochana as specialist units, e.g. Whitehall Garda Station which is
now the Office of the State Pathologist.

New Balbriggan Passport Office

Feasibility Study - Little Ship Street/Osmond House

At the request of Property Management, the Architectural section of the Estate Planning
Unit (EPU) provided an Options Appraisal for Osmond House which is due to be vacated by
its current occupants, the Chief State Solicitor’s Office by 2024. It examined a broad range
of options ranging from demolishing and rebuilding to deep retrofit and extension.

Department of Social Protection (DSP) - Dublin Central Portfolio Review

The Architectural section of the EPU provided a high level appraisal of DSP’s seven
buildings in Dublin Central. The project sought to understand the impact that blended
working may have on their portfolio, in addition to providing options for the decant of staff
from their HQ at Aras Mhic Dhiarmada, which requires a full deep retrofit refurbishment in
the near future.

The review presented proposals for optimisation and reallocation of space due to blended
working patterns. DSP can now plan for decant of staff from their HQ within their current
portfolio, and will not require new space for this purpose.

Office of Public Works - Dublin Portfolio Review of Data

OPW’s EPU were tasked with producing an appraisal of OPW'’s office and buildings in the
portfolio, initially within the greater Dublin region. The study sought to gather existing data
on each building ranging from occupancy, space utilisation, capacity, energy efficiency, and
high-level building condition together in a digital dashboard. The key metrics highlighted
were provided to OPW Property Management and Corporate Services ensuring that the
organisation has a sound evidence base for future planning, including the implementation
of the OPW’s 2030 Climate Action Roadmap and Building Stock Plan. This project is in
progress and will conclude in 2023.
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ART MANAGEMENT OFFICE

Throughout 2022, the Art Management Office (AMO) continued ongoing management and
maintenance of the State Art Collection, including provision of advice to clients, installation
of art loans, organising movement of art between locations, and conservation of artworks.

The All Creatures Great and Small exhibition finished its tour in three venues in Q1 2022
including the OPW headquarters in Trim from January; in March it moved to 2 Royal Avenue;
Belfast, and in April it was in Bangor Library, Co Down.

The Person, Presence, Perception exhibition - the current iteration of an annual cross
border partnership - visited three venues in 2022; Burnavon Arts & Cultural Centre,
Co Tyrone; Dunamaise Arts Centre, Co Laois and Kilmallock Library in Co Limerick.

The AMO organised a third exhibition which continued into early 2022. Double Estate,
held in St. Enda’s, Rathfarnham, included a selection of 55 works from the OPW State Art
Collection across print, painting, photography and sculpture.

2022 also saw the team commence audit surveys of the 42 Irish embassies across the
world which hold around 600 artworks from the State Collection. This has involved liaising
with the Department of Foreign Affairs and individual points of contact in each embassy.

During 2022, the AMO also contributed staff resources to the development, and roll out
of a new collection management system, Axiell Collection Management. The system is
now operational and will lead to efficiencies in managing and documenting cultural assets
managed by the OPW. The team also undertook a Collection Digitisation pilot project in
2022 for the wider Collection Digitisation Project, which will enhance the Axiell database
development project by providing high resolution imagery to go with the object records.

It will also provide an improved audit function,
centralised access for researchers (internal and
external) and will lead to the development of
online public access in future phases.

The AMO worked in partnership with colleagues
on development of the collection management
system - Estate Management Systems, Heritage
Services, Furniture Division and ICT. This
project was nominated for the Civil Service
Excellence and Innovation Awards 2021.

The AMO team continued to engage with the
three phased Art & Heritage Collection System
project to develop an enterprise-class centralised
software platform for all of the OPW'’s cultural
Cllr Francis Foley and Minister O’'Donovan heritage assets.

The AMO also commenced a project in 2022 to digitally scan 1500 transparencies of
artworks in the State Art Collection. The project will continue into Q1 2023, resulting in
high resolution images being linked to object records on the Axiell database which can be
made available to researchers and the public on request.

The move from 52 St Stephen’s Green offices resulted in a redundant state of the art
moveable art racking system being left in place in the Art Store there. A project was
therefore undertaken in 2022, for reasons of economy and sustainability, to remove this
racking system from St Stephen’s Green and have it repurposed and re-installed in the Art
Store in the Mount Shannon Road depot (MSR). This project involved the movement and
tracking of almost 1000 artworks from the MSR Art Store to facilitate the installation of the
moveable racking.
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4.2 People and Processes

A wide range of initiatives under the ‘People and Processes’ theme of the OPW's Statement
of Strategy were progressed during 2022.

Property Maintenance Review

Within the context of Action 20 of the Civil Service Renewal Plan, a review of capacity

and capability in Property Maintenance Services was completed during 2022. The OPW
Management Board approved the ‘Report on the Property Maintenance Structure, Capacity
and Capability Review’ with implementation to commence in early 2023.

Site Management Software

During 2022, the Intermediate Projects team has researched, tested and trialled the use
of site management software - Arctech Pro - that has greatly improved efficiencies in
conducting and documenting site inspections, as well as being an effective tool to assist
in documenting Building Control (Amendment) Regulations (BCAR) compliance.

M&E Engineering Intern and Graduate Programmes

In 2022, the M&E section commenced a new Undergraduate Summer Internship (2nd
and 3rd Year Engineering students) and a Graduate Training programme (three-year
work placement in M&E). This has proved an excellent way to attract and develop top
engineering talent in what is a highly competitive labour market for Graduate Engineers.
Internships were provided to three students and two graduates were enlisted on to the
three-year programme. It is intended to expand both programmes in 2023.

Heritage Services Initiatives

During 2022, OPW worked with The Alzheimer Society of Ireland and members of DCU to
progress the AIDA Erasmus project. This is an EU project looking at ways of assisting people

living with dementia to engage with heritage sites. This project will produce a report on
findings in 2023 which will be presented mainly to other cultural and heritage institutions
with a view to increasing awareness in this area.

OPW staff engaging
with the public at the
National Ploughing
Championships 2022
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Training for Guide Staff in 2022
A number of training courses were delivered to our
guide staff including: Dementia Awareness, Azure We are JAM Ca rd©

training (delivery of art tours for people with dementia), =

JAM (just a minute) card awareness training. The JAM Frlendly
Card allows people with learning difficulties, autism

and communication barriers to ask for Just A Minute

of patience in customer service situations. Training was
also provided in collaboration with Filte Ireland to some
sites by Gaiety Training. This training was in the area of
Presentation and Story Telling skills.

Learn more
www.jamcard.org

ICT Permissions System Development \
Ongoing collaboration with ICT Projects and Events 2‘:2:7:‘;:;; card
Staff continued during 2022 on the development Y e

and implementation of the new event/permissions

tracking database, which will streamline the tracking NOW i sparol
and reporting of permissions and events received. This

system will be used as a model for other Customer
Relations Management System in development.

JAM Social slide

CORPORATE SERVICES

The role of OPW'’s Corporate Services is to provide efficient and effective support to
allow the wider organisation to deliver on our strategic business goals. Corporate Services
allows the divisions within OPW to respond and adapt to changing internal and external
challenges. The Corporate Services division, which comprises: ICT; Communications/Press
Office; HRM; Policy, Innovation & Reform; Financial Services; Government Publications;
and Governance & Risk Unit progressed a number of initiatives under the “People and
Processes” theme of the Statement of Strategy to better equip the OPW'’s corporate
support infrastructure to meet strategic challenges.

Communications Unit

The OPW’s Communications Office including the press office managed internal and external
communications through a number of campaigns in 2022 to highlight events and activities
of interest to the public or to demonstrate delivery of public services. The Press Office
facilitated media relations and handled a high volume of public and political enquiries (See
infographic, page 12 and 13). The unit’'s work aims to support all sections of the OPW reach
new audiences to inform, educate and engage about the work they carry out on behalf of
the public. Examples include:

National Ploughing Championships - Build a Better Future

The OPW focused on recruitment and the diversity of roles on offer during its three

days at the Ploughing Championships in September. It had staff representatives from all
sections of the OPW engaging with the public, responding to queries and providing helpful
information. As well as the successful on-site presence, and with the support of many staff
the Communications Office led the most successful digital campaign of the year, promoting
the range of job opportunities within the OPW.

Biodiversity Week

Celebrating and enhancing biodiversity across the OPW was a core piece of the work of

2022 as the OPW launched its Biodiversity Strategy 2022-2026. This was supported by a
programme of public activities in May engaging young and old in events where the expert
knowledge of staff was on full display. A series of videos was made by the unit with the help of
gardeners and guides highlighting key biodiversity issues and initiatives in the OPW portfolio.
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Guide To Historic Film Locations

‘Heritage Ireland on Screen: A Guide to Filming at Ireland’s Historic Locations’ was
launched. This practical guide for filmmakers wishing to film in Ireland showcases the
beauty of our cultural heritage and the pride we take in sharing these rare and cherished
places with the wider world.

Honey Festival

In September the OPW hosted the 6th Annual Honey Show at Phoenix Park - a three-day
family friendly event to educate visitors on biodiversity and bee-friendly gardening. Tours,
lectures, and family activities took place throughout the weekend and the Communications
Office supported the promotion of the campaign to highlight the importance of bees to our
food supply.

Internal Communications
e 43 issues of staff newsletter ‘Obair’ were produced. These ensured that key project
updates, staff awards, recognition of work, and organisational developments were
shared with staff in a timely and regular fashion.

o Working in tandem with the ICT unit, a library of content was developed for staff
information screens located in the lobbies of head office in Trim and the OPW's
Office in 1 GQ Dublin.

e Communications support was given for the Reduce Your Use campaign, highlighting
best practice methods for managing energy costs and supporting conscious energy
consumption habits both at home and at work.

e Cross-unit support for publishing information posts on the internal server system
‘Swift’.

Social Media

2,50
25% 1o

posts on OPW'’s
corporate social

2022 Campaigns

359,605
878,957
541,696

Casino Marino
Campaign

Phoenix Park Honey
Festival Campaign

Summer Biodiversity
Campaign

40% i, Nnarowns ] 736 429

Learning and Development Initiatives

The Learning and Development (L&D Unit supports the development of staff by providing
learning and continuous development opportunities through the provision of tailored
learning and development supports.

During 2022:

e abespoke programme provided appropriate levels of training and development to
staff involved in all aspects of procurement activities based on a progressive modular
approach to skills acquisition, from basic level through to advanced;

e the new recruit induction programme was further enhanced with a new Staff
handbook, and the establishment of new starter communities; these are bespoke
individual orientation plans that provide a more personalised introduction to OPW;
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e A successful pilot of the OPW Professional Diploma in Project Management was
completed and a further Level 9 course completed with 40 colleagues now qualified;

e The Learning and Development (L&D) Unit in collaboration with colleagues in
Heritage Services commenced work on scoping Climate action training requirements
across OPW in response to the Government’s Climate Action Plan (CAP). The unit
commenced the development of a suite of resources to make available to all staff of
the OPW involving a tiered approach with the level of training provided related to
the role of staff members;

e The L&D team also participates in the Biodiversity working group, to contribute to
developing a tiered programme of biodiversity training for all staff.

Strategic Workforce Planning

Strategic Workforce Planning is in place to meet the capability and capacity requirements
of the office with a significant increase in the volume of competitions carried out in 2022.

A dedicated Apprenticeship Unit has been established to support the Governments’
ambition in this important area. Staff retention remains a challenging factor in the current
economic climate.

A Blended Working Policy was successfully implemented during 2022, which saw a
significant portion of our workforce availing of a blended pattern of attendance for work
between home and on-site offices.
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ICT INITIATIVES

During 2022, a pilot of Internet of Things (IoT) sensors was undertaken at 1GQ and the

Red House, Collins Barracks to measure occupancy levels and various sustainability and
environmental metrics. This was a successful proof of concept and a public procurement exercise
will be undertaken in 2023 for a broader range of sensors for the OPW property portfolio.

Phase 1 of the new self-service HR System, PeopleXD, for operational staff was rolled
out during 2022. This initiative provides a digital platform for operational staff and their
managers to access and manage their personal details and various work activities. A
concurrent roll out of smart devices also commenced to ensure staff can take advantage
of the new application.
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Further deployment and refinement of Robotic Process Automation (RPA) was undertaken
in the Accounts Branch to automate repetitive manual tasks. This will greatly improve the
efficiency of a number of key processes including the payment of invoices.

Visitor wi-fi and network upgrades were undertaken at various OPW sites.

Irish Language

Compliance with our Official Irish Language Scheme continued to be monitored during
2022. New provisions under the Official Languages (Amendment) Act 2021 came into force
in 2022 in relation to advertising requirements, along with other matters relating to the Act.
These were promoted to staff by Office Notices and staff attended information sessions
facilitated by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and
Oifig An Choimisinéara Teanga.

Innovation

The OPW held a number of in-house events during Public Service Innovation week in 2022
which took place from the 24th to 28th October. These included webinars and coffee
mornings showcasing the work of the OPW'’s Innovation sub-groups. In addition the Office
hosted our annual OPW Excellence and Innovation Awards, which shortlist projects to go
forward to the wider Civil Service Excellence & Innovation awards.

Integrated Workplace Management System

IBM TRIRIGA, is now the single source of truth for OPW'’s property portfolio and related
maintenance activity data, including maintenance-related interactions with each client
Department and contractors.

In June 2022 TRIRIGA’s ‘Real Estate and Lease Management’ functionality went live with
the migration of OPW'’s property portfolio, lease records, and maintenance activities from
our legacy systems to TRIRIGA. Over the remainder of 2022, the Property Management
team successfully paid 1,500 rent and service charge batch payment lines with a total value
of €68.93M via TRIRIGA's direct integration to the Integra financial system.

In 2022, OPW'’s M&E Maintenance Helpdesk used TRIRIGA in the recording and processing of:
e 34,000 reactive maintenance helpdesk work tasks with a total value of €1.28M;

e 18,600 planned maintenance work tasks generated from 6,350 job plans, with
a total value of €19.32M;

CORPORATE GOVERNANCE STANDARDS

The OPW Governance Framework has been prepared in line with the principles and
requirements set out in the Corporate Governance Standard for the Civil Service.

The Ethics in Public Office Acts, 1995 and 2001

In accordance with the Code of Practice for the Governance of State Bodies, board
members and designated staff register their interests in other undertakings in an annual
declaration under this Act.

Protected Disclosures Act 2022

In accordance with Section 28(1) of the Act, the OPW has its own policy in place with
regard to the making of protected disclosures by staff who are, or were employed by OPW,
and for dealing with such disclosures.
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In 2022, the OPW received one Protected Disclosure that was subsequently withdrawn
by the discloser on the basis that it was not deemed a Protected Disclosure under

the Protected Disclosures Act. A protected disclosure from 2021 that remained under
investigation was subsequently closed in 2022.

Conflicts of Interest and Lobbying

The OPW has established procedures to monitor and manage potential conflicts of interest of
Management Board members and staff. Under the Regulation of Lobbying Act 2015 the OPW
has published a list of its designated public officials as required by Section 6(4) of that Act.

Information Management

A Data Protection Officer is in place and data protection requirements are made known to
staff through training and communications, in response to queries and through information
videos, policies and other documents on the OPW intranet.

MANAGEMENT BOARD AND OTHER GOVERNANCE
STRUCTURES

Commissioners of Public Works

The Board of Commissioners consists of three Commissioners, one of which is the
Chairman. Due to the retirement of two of the Commissioners, a serving Management
Board member was appointed to the role during 2022 on a temporary basis for a fixed term
pending the development of a revised process for nominating OPW Management Board
members to serve in the Commissioner role.

Management Board (MB)

The MB consists of the Chairman and the Head of Flood Risk Management, Head
of Corporate Services, Head of Heritage Services and Capital Works, Head of Estate
Management, Head of Planning and Climate Adaptation and the State Architect.
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AUDIT, ASSURANCES AND COMPLIANCE ARRANGEMENTS

Internal Audit

The OPW has a designated Internal Audit Unit which provides independent, objective assurance
to the Accounting Officer with the aim of adding value to and improving OPW operations.

External Audit

The Office of the Comptroller and Auditor General audit the appropriation account for
Vote 13 Office of Public Works, under section 3 of the Comptroller and Auditor General
(Amendment) Act 1993.

Shared Services

The Accounting Officer for shared services has provided a letter of assurance on the
internal control and audit arrangements and reports on the audits of the operation of
controls during 2022.

Statement of Internal Control

The Accounting Officer’s Statement on Internal Control published in the Annual
Appropriation Account, describes the internal control environment in operation in the
OPW. The Head of Financial Services, Management Board members and Senior Managers
are responsible for ensuring that adequate financial systems and controls are in place to
provide reasonable assurance to the Accounting Officer on such matters.

Public Spending Code (PSC) Compliance

Under the PSC the OPW is required to ensure public funds are treated with care and that
best value for money is obtained. An annual Quality Assurance Report is undertaken by the
Office to assess compliance with the Public Spending Code.

Risk and Control Framework

Risk management is an integral part of the OPW’s Corporate Governance Framework and is
critical in the achievement of strategic outcomes. In 2022, the OPW significantly enhanced
the capability of its electronic risk management system.

Health and Safety

The OPW is committed to ensuring the safety and wellbeing of its employees by
maintaining a safe place of work and by complying with the Safety, Health and Welfare at
Work Act 2005 and with relevant codes of practice and guidelines where appropriate.

Better Public Services

The OPW continues to review how we deliver our services to ensure that they are in line
with the Government commitment to ensure ‘inclusive, high quality and integrated public
service provision that meets the needs and improves the lives of the people of Ireland’.

Climate Action

In 2022 the Climate Action Coordination Group (CACG) was established to provide a forum
to discuss and coordinate climate action measures across the OPW, including feeding

into the Climate Action Roadmap and reporting on progress. Chaired by the Climate and
Sustainability Champion, it consists of senior managers from across the organisation. The
CACG is supported by a number of sub-groups covering the main business areas.

In compliance with Circular 01/2020, payment was made by the OPW to the Climate
Action Fund to offset carbon emissions generated by air travel.
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Procurement Oversight

The Office ensures that procedures are in place to ensure compliance with all relevant
procurement guidelines. In 2022, the Governance and Risk Unit (GRU) published the OPW'’s
first Corporate Procurement Plan (2022 to 2024). The GRU continued to assist and support
the Offices’ staff in complying with European and National procurement rules, monitor
procurement compliance and performance throughout the Office and engage with the Office
of Government Procurement (OGP) to deliver effective procurement and use of frameworks.

Public Sector Equality and Human Rights Duty

The Public Sector Equality and Human Rights Duty (the Public Sector Duty) is set out in
Section 42 of the Irish Human Rights and Equality Commission Act 2014. It is a statutory
obligation and places a positive duty on public bodies to have regard for the need to
eliminate discrimination, promote equality and protect human rights in their daily work.

To address this and to ensure that it informs all relevant roles in our Office, the OPW
Statement of Strategy includes, under our Values section, a commitment to: “Respect: we
are considerate in our behaviour towards people. The OPW advocates FREDIE: Fairness,
respect, equality, diversity, inclusion and engagement.”

Complaints are monitored to identify any emerging issues that might require strategic
action and public reporting on the part of the OPW in order to continue fulfilling its Section
42 public sector duty of care. Having regard to its functions and purpose, and in the
absence of any emerging issues related to human rights, inequality or discrimination, the
OPW does not believe it had any specific issues requiring strategic action and associated
annual reporting in 2022.
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1.1 Reéamhra an Aire Stait

Cuirtear gniomhaiochtaf agus éachtai Qifig na nOibreacha Poibli (OPW) don bhliain 2022 i
l4thair sa tuarascail bhliantuil seo. Ta priomhghniomhaiochtai an OPW i réimsi Bainistiochta
Riosca i gCas Tuilte chomh maith le Bainistiocht Eastait, lena n-airitear Seirbhisi Oidhreachta.

Ta an OPW tiomanta do sheirbhisi ilfheidhmeacha, nudlacha agus speisialtora a chur ar fail
don Rialtas agus don phobal. Is é seo priomhfhdcas na heagraiochta ¢ ceapadh mé mar Aire
Stait a bhfuil freagracht air maidir le hOifig na nOibreacha Poibli i mi an Mheithimh 2020.

De réir mar a thainig solathar seirbhise in ait dushlain Covid-19 in 2022 chuir an OPW
roinnt tionscadal an-suntasach i gcrich in am agus laistigh den bhuiséad, in ainneoin an chur
isteach a bhain leis an bpaindéim sna blianta roimhe sin. Chuireamar féilte roimh an nGarda
Siochéna chuig Teach Walter Scott, a gCeanncheathrd nua ar an mBdéthar Mileata. Dhear an
OPW an morthionscadal bonneagair seo de réir threoir an Gharda Siochdna. Tagann sé le
riachtanais oibriochta na foirne tri na caighdeain idirnaisitnta is fearr a bhaint amach maidir
le bonneagar poilineachta agus timpeallachtai oibre.

Cuireadh roinnt tionscadal suntasach eile chun cinn i rith 2022 lena n-airitear; Teach

Tom Johnson a chuimsionn réiteach iarfheistithe domhain a laghdoidh tsaid fuinnimh

an fhoirgnimh go suntasach agus ar an gcaoi sin, ag cur le spriocanna uaillmhianacha an
Rialtais a bhaint amach chun lorg carbdéin an Stait a laghdu 51% faoi 2030; Saotharlann
Eolafocht Fhairéinseach Eireann - foirgneamh tri stor lena n-airitear saotharlanna, oifigi agus
coéirfocht choimhdeach ata suite laistigh de Champas Bhacastuin. Cuireadh conradh togala
le haghaidh larionad sonraf rialtais a bhi lonnaithe i mBacastin chomh maith.

De réir mar a dhilaithrigh an cogadh san Ucrain na milliciin Ucranach in 2022, cuireadh de
chiram ar an OPW oibril leis an Roinn Leanai, Comhionannais, Michumais, Lanphdirtiochta
agus Oige (RLCMLO) le clar piolétach a fhorbairt de 700 teach modulach ar shuiomhanna
ar fud na tire. Nuair a bheidh siad criochnaithe, cuirfidh na haonaid Iéistin ar fail do thart ar
2,800 duine fasta agus leanbh até ag lorg teach sealadach in Eirinn. Is ctis athais nach beag
é dom le sonru go gcomhlionann na forbairti sin uilig riachtanais shonracha na Ranna cliant
agus na gniomhaireachtai a bhfuil baint acu leis seo, ach ar bhealach inbhuanaithe ata ag
teacht freisin le spriocanna an Rialtais maidir le gnfomhu ar son na haeraide a bhaint amach.

Bhi obair an Aonaid Breatimeachta, agus Criochfort 7 Eoraphort Ros Léair a bheith tugtha i
gcrich ina thosaiocht shuntasach don OPW i rith 2022. Cuireadh de chdram ar an aonad
diseanna cigireachta go leor a chur i bhfeidhm, chun freastal ar an méadu ar sheiceélacha
agus rialuithe custaim, sléinte, sladintiochta agus fiteashlaintiochta (SPS) ar thradail. Ta athas
orm a aithint go bhfuil obair ag leanuint ar aghaidh go tapa ar an suiomh seo chun an
bonneagar criticitil iar-Bhreatimeachta seo a chur ar fail, a chuirfidh go mor lenér nasc lenar
gcomhphairtithe tradala Eorpacha ar an mor-roinn.

De réir mar a mhéadaionn na tionchair a bhaineann le hathrt aerdide, té an tabhacht a
bhaineann leis an gClar Measunaithe agus Bainistiochta Riosca i gCas Tuilte (CFRAM) ata
bunaithe ar Dhobharcheantar ag méadu do go leor pobal ar fud na hEireann.

Bhi measunu straitéiseach ar riosca i gcés tuilte i 300 pobal ag baint leis an gclar seo, rud
a chuaigh i bhfeidhm ar thri mhillidn duine. Chuir an taighde fianaise ar fail ar infheistiocht
€1.3 billiin an Rialtais i scéimeanna cosanta tuilte le bheith tugtha i gcrich mar chuid den
Phlean Forbartha Naisitinta (PFN) go dti 2030.

In 2022, cuireadh dh& mhorthionscadal togala cosanta tuilte a bheag nd a mhor i gerich

i gCill Dhéaglain, Co. na Mi agus i nDuglas, Co. Chorcai. B'ionann infheistiocht chaipitil i
dtionscadail tuilte a bhaineann le bearta agus clair Bhainistiochta Riosca i gCas Tuilte agus
€54.6m do 2022. Meastar go dtiocfaidh méadu suntasach ar an leibhéal infheistiochta sna
blianta amach anseo le cinntiti go gcuirfear an cléar oibreacha iomlan faoi CFRAM i gcrich
laistigh de shaolré an PFN.
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Lean an OPW orthu maoiniti a chur ar fail d’Udarais Aititila faoin Scéim Mionoibreacha um
Mhaolu Tuilte agus Cosanta Césta in 2022, agus caitheadh thart ar €2.7m faoin scéim.

In 2022 cuireadh féilte mhoér roimh fhorbairti suntasacha freisin ar an bpunann oidhreachta
até dirithe ar ar bhfoirgnimh agus ar laithredin stairitla a chaomhnt go mbainfidh an ghltin
seo agus na glunta ata le teacht taitneamh astu. Forbairt amhain den chinedl sin ba ea
oscailt phoibli den eastait stairitil 190 acra, le 30 acra de ghairdini cluiteacha, ag Garran
Anna, Co. Chorcai, den chéad uair agus é faoi chiram an OPW. Meallfaidh taispedntas nua
closamhairc Urscothach ag Achaidh Chéide, Co. Mhaigh Eo, turasadiri intire agus idirnaisiunta
chuig an réigiun.

Bronnadh roinnt gradam néisitinta agus idirnaisiunta ar fhoireann an OPW agus fuair siad
aitheantas a bhi tuillte go maith acu as a gcuid oibre agus saineolais le linn 2022.

Is doiciméad an-tabhachtach { an Tuarascail Bhliantuil chun aird a tharraingt ar
phriomhghniomhaiochtaf agus ar phriomhéachtai na heagraiochta. Léirionn sé fairsinge

na ngniomhaiochtai tdbhachtacha a dtugann an OPW futhu agus an priomhrél ata ag

an eagraiocht maidir le seirbhisi a sholathar thar ceann an rialtais do Ranna agus do
ghniomhaireachtai, do phobail agus don phobal i gcoitinne. Ba mhaith liom mo bhuiochas féin
a chur in idl maidir le tiomantas fhoireann an OPW i dtaobh na hoibre a dhéanann siad ar fud
na heagrafochta, agus gan sin ni tharlédh an obair ta leagtha amach sa tuarascail bhliantuil.

Ta athas orm ar dtiomantas leantnach do sholathar seirbhisi datheangacha a fheiceail ar fud
ar dtairisceana, rud ata ag teacht lenar ndualgais faoi Acht na dTeangacha Oifigiula, ach nios
tdbhachtal fos, trid an diograis ata againn ar n-oidhreacht a chosaint.

Patrick O'Donovan, TD

An tAire Stdit a bhfuil freagracht air
maidir le hOifig na nOibreacha Poibli
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1.2 Reamhra on gCathaoirleach

Is cuis athais é dom Tuarascail Bhliantuil 2022 a chur faoi bhraid an Aire Stait sa Roinn
Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe (DPENDPDR) até freagrach as
Oifig na nOibreacha Poibli, an tUasal Patrick O’'Donovan T.D.

Is deis é ar dTuarascail Bhliantuil don OPW forbhreathnu a thabhairt ar an obair agus ar an
dul chun cinn atd déanta chun ar Raiteas Straitéise (2021-2024) a chur i gcrich. Léirionn
sé ar bpriomhthosaiochtai maidir le freastal ar bheartas an Rialtais do na blianta amach
romhainn agus léiritear iad seo i gceithre théama.

Ta dhéd cheann de na téamai, Inbhuanaitheacht agus Gniomhu ar son na hAeraide, mar
bhunphrionsabal na ngealltanas beartais 6n Rialtas i gClar an Rialtais, Ar dTodhchai
Chomhroinnte agus léiritear iad chomh maith in obair leaninach an OPW.

Sheol an OPW a Straitéis Bithéagsulachta in 2022, ina leagtar amach tosaiochtaf soiléire
agus treochlar gniomhartha le cosaint na bithéagsulachta a fheabhsu ar fud gach réimse
da chuid oibre.

Ta an OPW tiomanta freisin d'astaiochtai carbéin inar n-eastat a laghdu de réir spriocanna
an AE agus na riachtanais a bhaineann le Plean Gniomhaithe ar son na hAeraide de chuid
an Rialtais. Priomhspreagadh de seo is ea foirgnimh nua a dhearadh, athchoirid domhain ar
fhoirgnimh atd ann cheana agus cothabhail na réadmhaoine ata sa phunann.

Cé gur thainig go leor tionscadal suntasach eastait chun criche in 2022, ba mhaith liom dha
thionscadal thabhachtacha ata ar bun a lua, iarfheistit amhain agus togail nua amhain, a
bheidh mar phriomhshamplai d'foslaghdu ar Gsaid fuinnimh foirgnimh phoibli nuair a bheidh
siad tugtha i gcrich.

Is & an chéad cheann né iarfheisti domhain ar Theach Tom Johnson i mBaile Atha Cliath

4, a ndéantar tagairt dé i réamhra an Aire freisin. Léireoidh an eiseamlair thabhachtach

seo, atd ina céad cheann da leithéid, conas is féidir gnéthachain éifeachtulachta fuinnimh
shuntasacha a bhaint amach laistigh d'fhoirgnimh nios sine atd ann cheana. Cuimsionn an
tionscadal, atd maoinithe ag an AE, Usaid abhar inbhuanaithe agus baineann sé leas as na
nualaiochtai coigilte fuinnimh is déanai ata ar fail i dtionscal na togala. Mar thoradh air sin,
nuair a bheidh an tionscadal criochnaithe feabhséfar Ratail Fuinnimh Foirgnimh (RFF) G i
dTeach Tom Johnson go ‘A2’ a léirionn laghdl de 85% ar Usaid fuinnimh phriomhuil agus ag
an am céanna cuirfear le saolré an fhoirgnimh. Agus é criochnaithe, beidh an foirgneamh ina
choiriocht nua don Roinn Comhshaoil, Aerdide agus Cumarsaide.

Ar an dara dul sios, ta an chéiriocht nua don Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta,
Spaoirt agus Mean ar Lana Liosain (tégéil nua) deartha chun caighdedin nZEB (Foirgnimh nach
mér Neodrach ¢ Thaobh Fuinnimh) a bhaint amach le feidhmiocht fuinnimh an-ard.

In 2022, d’éirigh leis an OPW a shainchiram a bhaint amach aris ag cabhru leis an Rialtas
freagairt go tapa agus go solubtha do dhushlain an lae tri chlér piolétach a fhorbairt ar
thithiocht mhearthogtha chun freastal ar dhideanaithe ag teitheadh én gcogadh san Ucrain.

Bhi roinnt forbairti suntasacha sa phunann Oidhreachta i mbliana. Meallfaidh taispeantas
nua closamhairc Urscothach ag Achaidh Chéide, Co. Mhaigh Eo, turasdiri intire agus
idirndisiunta chuig an réigiun.

D'oscail muid lonad an Bhlascaoid i mi an Mheithimh freisin, piosa iontach ailtireachta
ina bhfuil taispeantas nua anois a insionn scéal Oiledin an Bhlascaoid in eispéireas
samhlaioch ilmheéin.

De réir mar a fhorbraionn an obair a dhéanaimid chun dul i ngleic leis an athri aeréide
in 2023 agus sna blianta amach romhainn, beidh tionchar ar gach réimse dar solathar,
dar n-oibriochtai agus dar seachadadh a athréidh an chaoi a n-oibrimid agus an chaoi

a mbainimid na spriocanna até leagtha sios dlinn ag an rialtas amach.
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In 2022 chuaigh ar gcuid oibre ar oiriinaithe aeraide ar bhainistiocht riosca i gcés tuilte
chun cinn de réir an Phlean Oiritinaithe Earndla don Athrd Aeraide um Bainistit Riosca Tuilte
2019-2024.

Cuireadh €54.6 milliun eile de chaiteachas caipitil i dtreo tionscadail bainistiochta riosca
i gcds tuilte in 2022, mar cuid de ghealltanas €1.3 billiun an rialtais sa phlean forbartha
ndisitinta go dti 2030.

Léirigh an OPW ceannaireacht sa réimse seo mar chomhchathaoirleach ar an ngrupa idir-
rannach maidir le straitéis bainistiochta athraithe costa. Thug an gripa a chuid oibre chun
cinn maidir le straitéis a fhorbairt chun tionchar réamh-mheasta an athraithe aeraide ar
phobail chésta a bhainistit agus cuirfidh sé a thuarascail faoi bhraid an rialtais in 2023.

Chomh maith leis sin, i gcomhar le hlascach Intire Eireann, chuir an OPW obair ar
thionscadal taighde teacht aniar aerdide chun cinn ag cur tacar sonrai tdbhachtach le chéile
chun tuiscint a fhorbairt ar theocht an uisce agus athruithe ar shreabhadh iseal mar gheall
ar athru aerdide.

De réir mar a chuirimid seachadadh ar Raiteas Straitéise chun cinn, ba mhaith liom mo
bhuiochas ¢ chroi a ghabhail agus a léirit do lucht saothair éagsuil agus diograiseach an
OPW as a dtiomantas leantnach d'obair na hQifige a sheachadadh in 2022.

Ba mhaith liom aitheantas a thabhairt freisin d'obair chomhoibrioch ar bpairtithe leasmhara
ar fud raon leathan de ghniomhaiochtai OPW agus buiochas a ghabhdil leo as a dtacaiocht
leanUnach.

Maurice Buckley
Cathaoirleach
Feidhmitchdin,

Oifig na nOibreacha Poibli



Gairdini Garran.Anna

Bualcphoint
Starhstiula 20272
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2.1 Bainistiocht Riosca i gCas Tuilte

Staitistici lomlana

€1 3 b d'infheistiocht i
® mbearta Bainistiochta Riosca i gCas Tuilte

300 i 29

pObal ceantair a ndearnadh L.
a ndearnadh measun easind orthu plean bainistiochta

orthu dé riosca tuilte riosca i gcas tuilte

Staitistici ar Scéimeanna
Cosanta Tuilte Criochnaithe

=M= €540

infheistithe i scéimeanna

53 cosanta tuilte go dti seo

scéim cosanta
tuilte criochnaithe

€1.9bn
de dhamaiste 12,200

seachanta i .
réadmhaoin cosanta
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Staitistici 2022

Oifig na nOibreacha Poibli

€54.6
673

tionscadal criochnaithe
faoin Scéim Mionoibreacha
um Maolu Tuile agus
Cosaint Chésta

NN NN NN NN
0 2009

2,049km

de chainéil
draenala artaireacha
a ndearnadh
cothabhail orthu

ll

80%

de réadmhaoin
ina bhfuil obair ar
sidl no até
criochnaithe

de chaiteachas caipitil infheistithe
i mBainistiocht Riosca i gCas Tuilte

89

scéim tuilte

ag céim an deartha,
na pleanala
no na tégala

AAAAAAAAAAS
méadu ¢ 33 in 2018

8

214«

de chlaifoirt a
ndearnadh cothabhail
né athchaoirid orthu

(R
10

staisitin uisceleibhéil
curtha leis an lionra
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2.7 Bainistiocht Eastait — Staitistici Readmhaoine

Punann Oifige

N

333 Léas | 256foirgnimh

278 foirgneamh Olﬁgefaomar
n-Uinéireacht

Achar urlair oifige iomlan - 896,842m?

36:\-7867[772

40%

Léasaithe

Punann Faoinar nUinéireacht

€8.6m
loncam 6 25 500+ 86

Dilscairt Réadmhaoine Cesdline: an Craan

Cumarsaide Fén Poca Réadmhaoin Garda

Bailiuchan Ealaine Stait

’ !! Saothair ealaine tugtha do
520 cliaint le

533’322 485 foirgneamh

Ealaine an Stait
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2.3 Bainistiocht Eastait — Staitistici um Oidhreacht
Thogtha

Cuairteoir chuig
m Laithredin Oidhreachta
1 5 ® 1 Taifeadta

Mm in

780 70

Séadchomhartha Laithrean Oidhreachta
Naisiunta faocinar gcuram le Seirbhis Threoraithe

Ml o9, ini

5,000 acra

Réadmhaoin d'Fhearainn Phairce
Stairidil agus Gairdini
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2.4 OPW Staitistici Corparaideacha 2022

FOIREANN OPW 2022*

Foireann a bhionn ag obair ar feadh na bliana 2,124
Foireann ar théarma seasta 109
Printisigh 11
lomlan 2,244

*
Is figitirf dheireadh na bliana iad figitiri foirne do 2022 agus ni airitear leo coigeartu foirne séasurach de 431 i Mi [uil 2022

FAISNEIS AIRGEADAIS

Ta Oifig na nOibreacha Poibli (OPW) freagrach as riaradh agus cur i bhfeidhm roinnt
réimsi ar leith agus éagsula de sheirbhisi an Rialtais. Tugtar cuntas orthu seo faoi dha
phriomhchlar le tacaiocht riarachain ¢ Sheirbhisi Corparaideacha.

Clar Caiteachais 2021 2022

€000's €000's

Clar A - Bainistiocht Riosca i gCés Tuilte 99,591 102,892

Clar B - Bainistiocht Phunann Eastait 576,345 631,230

Oll-lomlan 675,936 734,122

D - Leithreasal i gCabhair 11,1183 33,551

An tlomlan Glan 664,823 700,571

Maoiniu Clar

Véta 13 Oifig na nOibreacha Poibli (lomlan) 492,530 541,848

Seirbhisi Gniomhaireachta atd 4 mbainistit ag Oifig

na nOibreacha Poibli = L2

lomlan 675,936 734,122
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USAID FUINNIMH

Is iad na figiviri thios na sonraf a chuirtear faoi bhraid SEAI mar chuid den Tuairisc
Mhonatoireachta agus Thuairiscithe bhliantuil agus Riachtanas lomlan Fuinnimh
Phriomhil (RIFP) don eagraiocht.

2021 2022
Foirgnimh Cumhacht ag an Obair a Bharrfheabhsu 28.9 GWh 26 GWh
Sufomhanna Stairidla 9 GWh 8 GWh
Pairceanna 0.8 GWh 0.9 GWh
Staisitin Chaidéalichain 1.1 GWh 1 GWh
Foirgnimh Eile 1.9 GWh 1.8 GWh
lompar 14 GWh 14.1GWh
lomlan 55.8 GWh 51.8 GWh

*
Ta athruithe sna figitirl a tuairisciodh sna blianta roimhe seo mar thoradh ar fhachtdiri tiontaithe priomhula agus préisis bailithe
sonrai iompair a bhfuil nuashonrd déanta orthu.

AG TACU LEIS AN BPROISEAS PARLAIMINTE 2022

Ceisteanna Parlaiminte 494

Eolas a chuirtear ar fail do Cheisteanna Parlaiminte eile 46

Diospaéireachtai ar Shaincheisteanna Trathula na Dala

Leagtha Isteach 7
Roghnaithe
Abhair Thosach Feidhme an tSeanaid
Leagtha Isteach 18
Roghnaithe 12
Diospdireachtai ar Ghnd Comhaltai Priobhaideacha 0
lonadaiochtai Airi 589
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EOLAS GINEARALTA 2022

larratais um Shaordil Faisnéise (FOI) Préisedilte 90
Pearsanta 1

Neamhphearsanta 89

RFTanna (Rochtain ar Fhaisnéis faoin Timpeallacht) 28
Imeachtai Mean Eagraithe 71
Cuiri medn 18

Agallaimh leis an Aire O’'Donovan 64

Agallaimh le hurlabhraithe OPW/craoltai faoin aer etc. 27

Bronntar EUFCN Location of the Year Award ar Chaisledn na Cathrach
Athoscailt lonad Cuairteoiri an Bhlascaoid Mhéir

Camchuairteanna 1922 na gCeithre Chuirteanna roimh agus ina dhiaidh

Preaseisitinti Eisithe (lena n-diritear 10 gcinn as Gaeilge) 99
Ceisteanna ar phléigh an Phreasoifig leo 3,096
An Pobal i gCoitinne 2,582

Na Medin 514

Postalacha Na Mean Soisialta - lomlan: 4,386
Lion na bpostdlacha ar fud gach arddn medn séisialta OPW 2,266

Lion na bpostdlacha ar fud arddn medn séisialta Oidhreacht Eireann 2,120
Mireanna foilsithe ar an suiomh gréasain (gov.ie) 628
Fiseain (coimisitinaithe/curtha ar fail/curtha in eagar ag an bPreasoifig) 14
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3.1 Raitis Mhisin, Cuspora agus Fise

Inar rél is minic go mbionn orainn freagairt ar dhushlain an lae go tapa agus go soltbtha
chun an misean a sannadh duinn sa reachtaiocht agus i gClar an Rialtais a chomhlionadh. Ta
sé tabhachtach go dtugaimid aird ar phriomhchuspoir na heagraiochta agus ar an bhfath a
bhfuil sé riachtanach mar chuid d’fhearas an Rialtais. Ni mor duinn fis a bheith againn freisin
maidir leis an gcaoi a dtéimid i bhfeidhm ar an tir agus an tsochaf ina mairimid agus ar an
gcaoi a gcuirimid leo.

Misean

Punann tithiochta an Stait, riosca i gcas tuilte in Eirinn,
agus ar n-oidhreacht néisitinta a bhainistit - go léir ar
bhealach inbhuanaithe.

Cuspoir

Sainseirbhisi ilfheidhmeacha, nuélacha a chur ar fail don
Rialtas agus don phobal.

Fis: | dTreo 200 Bliain

Ar diimpeallachtal tégtha agus naddrtha i gcomhréir lena
chéile.
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3.2 Luachanna

Is iad ar luachanna a mhunlaionn cultur OPW. Beidh na luachanna a chuirtear in itl sa Raiteas
Straitéise seo chomh maith le luachanna Statseirbhise leabaithe inar ngniomhaiochtai agus
inar n-iompar ar feadh shaolré na Straitéise seo.

................................................................

Déanann foireann uile an OPW a ndicheall a bheith
saineolach faoina gcuid oibre agus cuirimid lenar saineolas
go leanuinach.

...............................................................

Bimid tuisceanach i gconai agus muid ag déileail le daoine.
Seasann OPW ar son FREDIE: cothroime, meas,
comhionannas, éagsulacht, cuimsit agus rannphdirtiocht.

Barr Feabhals

Taimid uile broduil as ar gcuid oibre, agus € mar aidhm
againn leibhéil arda éifeachtulachta agus sastachta cliant a
bhaint amach le torthai ardchailiochta trathula.

Comhoibrig

................................................................

Forbraimid comhphairtiochtai agus foirne bunaithe ar
mhacantacht agus oscailteacht. Molaimid dearcthaf éagsula
agus spreagaimid comhdhearcadh.

Inbhuanaitheacht

Déantar an obair a dhéanaimid chun go seasfaidh sf; bimid
ag gniomhu ar son teacht aniar aeraide. Geallaimid do na
gliinta atd le teacht go solathréimid na hacmhainni a
chosnaimid mar oidhreacht leandnach doibh mar aon leis an
eolas agus an tuiscint charntha chun iad a chosaint.
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3.3 Raiteas Straitéeise

Mar Oifig na nOibreacha Poibli ta orainn freagairt ar dhtshlain an lae go tapa agus go
solubtha go minic chun an misean a sannadh duinn sa reachtaiocht agus i gClar an Rialtais
a chomhlionadh.

Mar phriomhphdirt d’'fhearas an Rialtais, ta fis againn indr Raiteas Straitéise a threoraionn an
chaoi a dtéimid i bhfeidhm ar an tir agus an tsochaf ina mairimid agus ar an gcaoi a bhfuilimid
ag cur leo.

Ta cuspoiri agus tosaiochtai straitéiseacha Oifig na nOibreacha Poibli roinnte de réir
ceithre phriomhthéama atd mar bhuntaca leo a threoraionn ar gcuid oibre-Ar gCliaint;
Inbhuanaitheacht; Gniomhu ar son na hAerdide & Daoine agus Praisis.

Ar gCliaint

Ar Seirbhis Chomhoibrioch agus Oscailte a Neartt

Is & cuspoir an OPW na ar n-éiteas laidir maidir le
sarmhaitheas seirbhise do chustaiméiri a fheabhsu agus a
chothu a thuilleadh tri chomhoibrit nios fearr agus feabhas a
chur ar mhodhanna solathair. Chun an cuspdir seo a bhaint
amach, leanfar ar aghaidh le cumhacht a thabhairt
d'fhoireann an OPW lena chinntiti go bhfuil riachtanais ar
gcliant eagraiochtai agus ar gcustaiméiri larnach nuair a
bheidh na baill foirne i mbun a gcuid oibre agus ag déanamh
cinnti. Agus € sin & dhéanamh againn, leanfaimid ag forbairt
ar gcuid prdiseas chun cliaint a threord chuig na réimsi cearta
ar féidir leo déileail leis na saincheisteanna a ardaionn siad.

Inbhuanaitheacht

Inbhuanaitheacht a leabu indr gcinnti

Ta inbhuanaitheacht mar bhunphrionsabal na ngealltanas
beartais 6n Rialtas i gClar an Rialtais, Ar dTodhchaf
Chombhroinnte. Leagtar amach cuspoir straitéiseach le
haghaidh OPW chun a chinntiéi go dtugann ar gcur chuige
maidir le hinbhuanaitheacht aghaidh cheart ar na gealltanais
bheartais sin, ar na dushlain chomhshaoil ata le teacht agus
go leanann na seirbhisi a sholathraimid de bheith ag cur le
rath eacnamaioch na hEireann agus le folldine a saoranach.
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GniomhuU ar son na hAeraide

Tionchar an athraithe aerdide a mhaolu agus oiriunu do

...............................................................

Déanfaidh an OPW pleananna agus gniomhaiochtai soiléire
a chur i gcrich chun cuidiu le Plean Gniomhaiochta ar son
na hAeraide 2023 a chur chun feidhme.

Tugtar aghaidh ar mhaoll gés ceaptha teasa agus ar oiridnu
don athru aeraide i bPleananna Naisitinta um MaolUl agus tri
Chreatai um Oiriunud don Athrd Aeraide, faoi seach. Agus ar
bhfreagairt ar na pleananna uileghabhalacha seo & comhordu
againn, cinnteoimid go mbeidh cur chuige comhsheasmhach
againn maidir leis an gcaoi a n-oibrimid le heagraiochtai
comhphairtiochta maidir lena gcur i bhfeidhm.

Daoine agus Proisis

- Ar gcumas eagraiochta a neartu

...............................................................

Taimid tar éis tacaiocht ghniomhaioch a thabhairt dar

bhfoireann chun a gcuid innitlachtai agus a ngairmeacha a
fhorbairt, rud a rannchuidigh lena bhforbairt phearsanta agus
le baint amach chuspdiri na heagraiochta araon. Glacann ar
bhfoireann go fonnmhar le hathruithe chun go n-oibreoimid
ar bhealach nios éifeachtula. Taimid lantiomanta don chlar
leanUnach athruithe sa Statseirbhis agus sa tSeirbhis Phoibli,
lena n-airftear trina bhfuil in Ar Seirbhis Phoibli 2020.
Rachaidh OPW i dteagmhail le DPENDPDR chun torthai an
Athbhreithnithe ar Chumas Eagraiochta a chur i bhfeidhm, a
bhfuil an tuarascail uaidh le foilsit roimh dheireadh 2023.
Déanfaimid measunu ar na moltai 6n athbhreithnid seo agus
forbréimid Plean Gniomhaiochta da gcur i bhfeidhm de réir
phroéiseas OCR.
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4.1 Priomhthéamaf - Ar gCliaint, Inbhuanaitheacht
agus Gniomhu ar son na hAeraide

Bionn tionchar ag gniomhaiochtai Bainistiochta Riosca i gCas Tuilte agus Bainistiocht Eastat
an OPW, lena n-airitear an tEastat Oidhreachta, go héirithe ar thri théama ArgCliaint,
Inbhuanaitheacht agus Gniomht ar son na hAerdide i Raiteas Straitéise na heagraiochta.
Baineann priomhchuspairi gach réimse le comhoibriti gnfiomhach le raon pairtithe leasmhara
tdbhachtacha, lena n-airitear an pobal i gcoitinne, Ranna agus Gniomhaireachtaf Rialtais,
Udarais dititla agus pobail aititla agus comhlachtai a bhaineann le hoidhreacht agus
turasoireacht. T4 an liosta thuas tascach, in &it a bheith uileghabhélach agus léirionn sé
fairsinge na ngniomhaiochtai a bhfuil an OPW freagrach as a gcur i gcrich mar mheén
tadbhachtach chun beartas an rialtais a chur i bhfeidhm ar fud raon fhreagrachtai na
heagraiochta. | rith 2022, bhi rél larnach ag an OPW maidir le freagairt do roinnt éigeandalaf
naisilinta prainneacha chomh maith le dul chun cinn suntasach a dhéanamh maidir le clair
infheistiochta caipitil a sheachadadh a mhaoinitear ar votai an OPW agus Ranna Rialtais eile
araon a chuireann bonneagar tdbhachtach stit ar fail faoin bPlean Forbartha Naisitinta (PFN).

AG FREAGAIRT D’EIGEANDALAI NAISIUNTA PRAINNEACHA

Chabhraigh an OPW le haghaidh a thabhairt ar riachtanais phrainneacha an rialtais i roinnt
réimsi beartais tabhachtacha i rith 2022. Ina measc sin bhi Freagra Daonnuil an Stait

ar an gcogadh san Ucrain agus an ga leantnach le hinfreastruchtur a bhaineann leis an
mBreatimeacht a chur ar fail ag pointi tdbhachtacha iontrala chuig an Stat.

Freagairt Dhaonnil ar an gcogadh san Ucrain

D'iarr an Rialtas ar an OPW cabhru leis an Roinn Leanai, Comhionannais, Michumais,
Lanphairtiochta agus Oige (RLCMLO) clar pioldtach de 700 teach modulach a fhorbairt ar
shuiomhanna ar fud na tire mar chuid de fhreagairt dhaonnuil iomlan an Stait chun freastal
orthu sitid a easaitiodh de dheasca an chogaidh san Ucrain. Ta sé d'acmhainn ag an gclar
freastal ar suas le 2,800 Ucranach. Ta na haonaid ata deartha ag OPW, i gcomhairle le
hionadaithe tionscail dbhartha, & monaru de réir éifeachttlacht fuinnimh ar ardchaighdean
agus, ar an gcaoi sin, déantar iad a ailinit le téamaf straitéiseacha an OPW maidir le
hinbhuanaitheacht agus gniomhu ar son na haeraide.
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D'oibrigh an OPW leis an Roinn Tithiochta, Rialtais Aitiuil agus Oidhreachta (DHLGH),
Udaréis aititla, an Ghniomhaireacht Tithiochta agus comhlachtai eile ar mheasUnuithe
teicnitila a chur chun cinn ar raon laithredn, d'fhonn an 700 aonad riachtanach a
sheachadadh ar thailte faoi Uinéireacht an Stait ar fud na tire.

Faoi dheireadh 2022, ceapadh an chuideachta thégala a dhéanann maoirseacht ar an
tionscadal agus bunaiodh creat de chiig mhonardéir mhodulacha. Bhi tus curtha freisin

le hobair ar shuiomhanna a airfodh sa chéad chéim den chlar le haonaid tithiochta a
sheachadadh le bheith itithe i rith 2023. Ta tri cinn de shuiomh an OPW - sa Chabhan, i
nDurlas agus i gClar Chlainne Mhuiris - san aireamh sa chlar a bhfuiltear ag suil go gcuirfear
i gcrich go hiomlan é i rith 2023.

I rith 2022, bhi baint ag raon d'aonaid ghné an OPW le tacalocht agus comhairle a thabhairt
do RLCMLO maidir le tionscadail athchéirithe irithe a bhaineann le coirfocht chonaithe,
lena n-diritear céiriocht phubaill, ata ag teastail mar chuid d'fhreagairt dhaonnuil an Rialtais
ar an gcogadh san Ucrain. Bhi baint ghniomhach ag an OPW freisin le saoraidi a chur ar

fail do roinnt Ranna agus gniomhaireachtai ata freagrach as insreabhadh de naisiinaigh
Ucranaigh chuig an Stat a bhainistit, lena n-airitear ollphubaill a fhoinsiti agus a shuiteail ag
pointi iontrala chuig an tir.

Bonneagar Breatimeachta

Bhi obair an Aonaid Breatimeachta, agus Criochfort 7 Eoraphort Ros Lair a bheith tugtha i
gcrich ina thosafocht shuntasach don OPW i rith 2022. Cuireadh de chdram ar an Aonad
Breatimeachta 4iseanna cigireachta go leor a chur i bhfeidhm chun freastal ar an méadu ar
sheiceélacha agus rialuithe custaim, slainte, slaintiochta agus fiteashlaintiochta (SPS) ar thradail.

Laistigh de Chalafort Bhaile Atha Cliath, is post nua custaim
agus rialaithe teorann é foirgneamh Chlds 4, a criochnaiodh
i mi na Bealtaine 2022, ata le husaid ag na Coimisinéiri
loncaim agus ag Seirbhisi Slainte Comhshaoil, ina bhfuil
seacht mbé lodala ann. Thug toscaireacht de chuid an AE,
faoi stitir Johannes Hahn, an Coimisinéir um Buiséad agus
um Riarachan i gCoimisitn an AE cuairt ar Chalafort Bhaile
Atha Cliath ar an 10 Bealtaine 2022 chun féachaint ar an
mbonneagar a chuir OPW i bhfeidhm agus tugadh faisnéis
dé faoin méadu suntasach ar chigireachtai a bhi Ranna
Cliant in ann tabhairt faoi mar thoradh air sin.

Thug Comhairle Contae Loch Garman cead pleandla don
OPW chun Criochfort Eoraphort Ros Léair a athfhorbairt ar
an 9 Samhain 2021. Tar éis Chinneadh an Rialtais ar an 7

Coimisitin AE ar an mBreatimeacht ar cuairt ar Chalafort Bhaile
Atha Cliath

Medn Fomhair 2022, foilsiodh Doiciméadu Tairisceana don
tionscadal ar www.etenders.gov.ie.

Ta bainistit déanta ag an OPW ar an bproiseas tairisceana chun na haiseanna nua a fhorbairt
thar ceann na Ranna/Gniomhaireachtai Cliant. Cuireadh an proiseas i gcrich le linn na chéad
leithe de 2023 agus t& an priomhchonraitheoir a roghnafodh tosaithe ar an suiomh.

BAINISTIOCHT EASTAIT & TIONSCADAIL CHAIPITIL

Le OPW, bainistitear cuid mhaith de phunann réadmhaoine an Stait agus solathraitear
coirfocht le haghaidh Ranna Rialtais agus gniomhaireachtai (beagnach 900,000m? de
choiriocht oifige). Is é cuspdir an OPW maidir le céiriocht oifige nd punann réadmhaoine

a choinnedil, a bhainistit agus a chothabhdil ata ailinithe le riachtanais seachadta seirbhise
an Rialtais a bhaineann le méid, suiomh, sonraiocht, luach ar airgead agus an Uséid is fearr
agus is féidir. Mar gheall ar na beartais oibre cumaiscthe até ag teacht chun cinn, cruthaiodh
deiseanna nua maidir leis an gcaoi a mbainisteofar lorg na céiriochta oifige le haghaidh na
statseirbhise go fadtéarmach.
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Ag glacadh le haois na bhfoirgneamh sa phunann, ta ga le hinfheistiocht shuntasach a
dhéanamh chun i a nuachoirit chun freastal ar riachtanais ghné na ranna cliant, agus

lorg carbdin na punainne a laghdu freisin chun ailiniu le gnfomhartha uaillmhianacha
gniomhaithe ar son na haeraide de chuid an rialtais. Is éard ata i gceist leis seo foirgnimh a
iarfheistit chun a n-éifeachtulacht fuinnimh a fheabhsu, agus meastoireacht a dhéanamh ar
an bhféidearthacht foirgnimh nios sine a dhitscairt agus cinn nios nua-aimseartha a fhail.
Baineann bearta leis an Usaid spéis a fheabhsu tri thimpeallachtai plean oscailte den chuid
is mé até leasaithe go digiteach leis an infheistiochtai san eastat. Beidh sin bunaithe ar
spasanna comhoibritheacha agus nios U spledchais ar oifigi ceallacha.

Bainistionn an OPW clair shuntasacha d'ocibreacha caipitil a mhaoinionn ranna, oifigi agus
gniomhaireachtai rialtais eile freisin agus Iéirionn na priomhghndéthachtélacha seo a leanas
do 2022 samplai de chlair den sért sin chomh maith leo siid a mhaoinitear ¢ laistigh de
leithdhaileadh caipitil an OPW féin.

Tionscadail a criochnaiodh in 2022

I 'mi Itil 2022, osclaiodh Staisiun Gardai Shraid Mhic Giobuin i dtuaisceart Lar na Cathrach
go hoifigitil tar éis athchdirit iomlan inmhednach agus seachtrach a rinne an OPW. Ta
campas uathuil Staisiin na nGardaf cruthaithe ag an oiriinl agus an athfhorbairt ag
Uimh.24-28 agus ag an bhfoirgneamh in aice laimhe ag Uimh. 30 Sraid Mhic Giobuin

a Usdidtear anois mar mhol larnach do ghripai pobail agus da n-ionadaithe.

Chomh maith leis sin i mi Iuil, osclaiodh Staisiun Gardai
Bhaile Atha Luain athchoirithe agus leathnaithe go hoifigiil,
rud a thug acmhainn bonneagair poilineachta bhreise don
bhaile agus do Lar na Tire chun freastal ar éilimh reatha agus
ar an éileamh amach anseo. Ni hamhain go bhfuil méadu
suntasach tagtha ar mhéid an staisitin athoscailte, ach ta sé
nios inrochtana don phobal freisin. Cuireann agus tacaionn
an meascan d'fhoirgnimh nua agus sean-fhoirgnimh le
hathnuachan uirbeach leantinach i mBaile Atha Luain.

I mi na Samhna 2022, d'oscail an Garda Siochéna a
shaoraid nua a tégadh le sainchuspoir, shuaitheanta Teach
Scott House ar an mBoéthar Mileata, Baile Atha Cliath 8.
Dhear an OPW ¢é de réir threoir an Gharda Siochana chun
riachtanais oibriochta na foirne a chomhlionadh agus chun Oscailt Shraid Mhic Giobin
na caighdedin idirnaisiunta is fearr a bhaint amach maidir le

bonneagar pdilineachta agus timpeallachtai oibre. Criochnaiodh obair thégéala ag Bloc N i
gCeanncheathru an Gharda Siochana, Pairc an Fhionnuisce, i rith na bliana chomh maith.

Criochnaiodh feistiti, d’Aonaid Gharda a bheith lonnaithe i bPairc an Fhionnuisce, Baile Atha
Cliath 8, in 2022 chomh maith. | measc na bhfeistithe eile a cuireadh i gcrich i rith na bliana bhi
Qifigi na Roinne Coimirce Sdisialai i dTuaim agus in Inis Corthaidh, Oifig na bPasanna i mBaile
Brigin don Roinn Gnéthai Eachtracha agus Seirbhis Naisitinta Siceolaiochta Oideachais na
Roinne Oideachais agus Scileanna ata lonnaithe i gCarraig Mhaighin, Contae Bhaile Atha Cliath.
Tionscadal eile a bhain le hoideachas a cuireadh i gcrich né Scoil Naisiinta Cheann Toirc.

Criochnaiodh scartail fhoirgneamh Theach Hawkins i rith na bliana freisin, rud a bhi ina
chéim riachtanach chun athfhorbairt an tsuimh amach anseo a éascu.

Forbairti Eile a Tugadh Chun Cinn i rith 2022

Saotharlann Eolaiocht Fhoiréinseach Eireann - foirgneamh tri stor, lena n-airitear
saotharlanna, oifigi agus coiriocht choimhdeach até suite laistigh de Champas Bhacastuin.

Forbairt Oifige ar Lana Liosain - Is éard atd i gceist leis an tionscadal seo athchdiritt a dhéanamh
ar fhoirgneamh stairitil, Teach Spruis, iarfhoirgneamh ioclainne, agus foirgneamh oifige nua seacht
stér (thar ioslach) a thogdil ata nasctha le cul an fhoirgnimh ioclainne ag leibhéil na taltin agus

an chéad urlair. | gcomhréir leis an Treoir Eorpach maidir le Feidhmiocht Fuinnimh Foirgneamh,
dearadh an foirgneamh nua chun caighdedn nZEB (Foirgnimh nach mér Neodrach ¢ Thaobh
Fuinnimh) a bhaint amach le feidhmiocht fuinnimh an-ard. Cuirfidh cur i bhfeidhm Bheartas
Solathair Ghlais an OPW le gné inbhuanaitheachta an tionscadail a thuilleadh.
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Teach Tom Johnson - Is éard atd i gceist leis an tionscadal seo iarfheisti domhain ar
fhoirgneamh cuig stor thar ioslach le seomra plandai ar an dion. Beidh an tionscadal
criochnaithe ina eiseamlair, ina oifig stait ata tiosach ar fhuinneamh agus ina Fhoirgneamh
Ceanncheathrtn do phriomh-Roinn Rialtas na hEireann ar an gcomhshaol - an Roinn
Combhshaoil, Aeréide agus Cumarsaide (DECC).

Bloc J, Ceanncheathrt an Gharda Siochana -
Baineann an tionscadal seo le hathchdirit iomlan
ar an bhfoirgneamh atd ann cheana féin ag
Ceanncheathrt an Gharda Siochdna le sainaonad
de chuid an Gharda Siochana a chur ann.

lonad Sonrai an Rialtais, Campas Bhacastuin -
Cuirfidh an tionscadal seo bonneagar criticiuil,
rialtais ar fail. Leagadh an conradh togala i Raithe
4.2022.

Feistiti ag Teach Clyde - Baineann an tionscadal
feisithe seo le coéirfocht a sholathar do bheirt
Speisialtodiri Naisiunta Bilrénna Garda a raibh
[6istin acu roimhe seo i gcoimpléasc Chearnég
Fhearchair.

Lana Liosain

Tionscadail ag céim an deartha, na pleanala agus forbartha a tugadh chun
cinnirith 2022 agus atathar ag suil go mbeidh ar an suiomh in 2023

Feistiti Fhoirgneamh na nDriogairi, Baile Atha Cliath 7 - Cuirfidh an tionscadal céirjocht oiritinach
don fheidhm ar fail d'oifigi agus do ghniomhaireachtai Rialtais, lena n-diritear Tailte Eireann.

Céim 2 de 52 Faiche Stiabhna - Eascoidh iarfheistiti domhain ar bhloc na 1970idi agus bloc
Seoirseach comhdhluthu a bheith déanta ar sholathar foirne na Roinne Dli agus Cirt ar fud
51 agus 52 Faiche Stiabhna, priomhghné de chlar bunathraithe eagraiochta na roinne sin.

Ceanncheathrd Rannan na nGardai Phort Laoise - Athchéiriti ar an stéisiun ata ann cheana,
lena n-diritear sineadh a bheith curtha leis leis agus tri stér nua a thégail thar fhoirgneamh
foslaigh ar an laithredn siar on staisitin garda at4 ann cheana.

Taisclainne nua Abhar Cartlainne, An Chartlann Naisiinta Eireann, Sraid an Easpaig, Baile

Atha Cliath 8. Is éard ata i gceist leis an tionscadal n& an stéras urldir aonair ata ann cheana
féin a fhorbairt, chun a acmhainn stérala a mhéadu agus riald aerdide agus cosaint déiteain
a chur ar fail chun cartlanna stéit a chur ann go ceann i bhfad.

Foirgneamh Oglaigh na hEireann Phort Laoise - Eascoidh an tionscadal seo athlonnu foirne
6 shufomh Stéisiun Gardai Phort Laoise go dti an sufomh aitheanta nua nios gaire do Phriosun
Lar na Tire.

Comhphairtiocht Phriobhdideach Phoibli - Coimpléasc DIi Teaghlaigh ag Lana an Chrochaire/
Sraid an Teampaill- Shinigh an tSeirbhis Chuirte dearadh an Choimpléasc Dli Teaghlaigh a
d'fhorbair OPW in 2022 agus tathar ag suil go gcuirfear cead pleanéla isteach in 2023.

Athsholathar ar Radar Met Eireann, An tSionainn - Dearadh mionsonraithe criochnaithe.
Athchairit ar 7 Cearndg Mhuirfean, Baile Atha Cliath 2 - Tus curtha le hoibreacha togéla.

An Roinn Coimirce Séisialai (RCS) Mainistir Fhear Mai & Mala, Co. Chorcai - Rinneadh dul
chun cinn ar an tégail.

An Roinn Coimirce Séisialai (RCS), Inis Cérthaidh, Co. Loch Garman - Criochnaiodh an togail.
59 Sraid Dhasain, Baile Atha Cliath 2 - Deisitichain Facade - Oibreacha togala curtha chun cinn.
Staisiun an Gharda Césta, Cathair na Mart, Co. Mhaigh Eo - Cdipéisi tairisceana criochnaithe.
Staisitin an Gharda Cdsta, Dairbhre, Co. Chiarrai - Athsholathar Crainn criochnaithe.

Staisitn an Gharda Césta, Bun Machan, Co. Phort Lairge - Cuireadh tus leis an gcéim thégala.

Staisiin Gardai Dhomhnach Broc, Baile Atha Cliath - Struchtur athsholathair umar uisce
criochnaithe.
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BAINISTIOCHT EASTAIT - SEIRBHISI OIDHREACHTA

Cuireann OPW priomhchleachtais chaomhnaithe chun cinn ar mhaithe le hlonaid Réadmhaoine
agus le Séadchomharthai Naisitinta chun an chreatlach stairivil seo a chosaint ar bhealach
inbhuanaithe chun go mbainfidh na glinta amach anseo taitneamh astu. Ta an méid sin luaite
sa bhreis ar ar dtaispeantas dar n-oidhreacht naisitinta le haghaidh cuairteoiri go leantnach, ar
bhfécas ar bhithéagsulacht, infheistiocht ar thurasoireacht trasna an eastait oidhreachta chomh
maith le clar infheistiochta caipititil €500m a chur i gcrich le haghaidh na bhForas Cultuir
Naisiunta. | measc na hoibre a rinneadh i rith 2022 bhi oibreacha riachtanacha cobhsaithe
fabraice ar fhoirgnimh stairitila ar Laithrean an Bhothair Mhileata i mBaile Atha Cliath 8

agus oibreacha riachtanacha deisitichain agus cothabhala fabraice ar dhion an Fhoirgnimh
Phaiteolaiochta agus na hlar-Leabharlainne Leighis ar shuiomh an Cheoldrais Naisitinta.

Réadmhaoin Stairidla Naisitinta - Oibreacha a Tugadh Chun Cinn i Rith 2022
Garran Anna

Is eastat 190 acra é Garran Anna le 30 acra de ghairdini stairidla cailitla in aice le Baile
Chaisledin an Roistigh, Co. Chorcai, a leagadh an chuid is sine de amach ar dtus san ochtu
haois déag. Tar éis cuig bliana d'athchoirit iogair a dhéanamh, bhi dthas ar an OPW na
gairdini a oscailt go hoifigivil in 2022.

lonad an Bhlascaoid Mhoir

Athosclaiodh lonad an Bhlascaoid Mhoir i mi an Mheithimh 2022 tar éis infheistiocht €2.9
milliun 6 Fhailte Eireann, an OPW agus an Roinn Tithiochta, Rialtais Aititiil agus Oidhreachta
(DHLGH). Piosa iontach ailtireachta até san ionad anois ina bhfuil taispedntas nua a insionn
scéal Oiledin an Bhlascaoid in eispéireas samhlaioch ilmhedin.

Achaidh Chéide

Seoladh eispéireas feabhsaithe cuartaiochta ag Achaidh Chéide, Co. Mhaigh Eo, laithrean
seandélaiochta Neoiliteach uathuil fairsing, go hoifigitil i mi na Bealtaine. Insionn Iéirmhinid
feabhsaithe, lena n-iritear taispeantas closamhairc Urscothach scéal seandélaiochta an
tsuimh agus an chaoi ar thangthas air.

Bra na Béinne/An Ghrinseach Nua

Osclaiodh eispéireas cuartaiochta nua ag Cnobha, Co. na Mi, mar chuid de Mhaoin
Oidhreachta Domhanda UNESCO Bhru na Boinne, i mi an Mharta 2022. Cuimsionn an
t-eispéireas feabhsaithe léirmhinit feabhsaithe chun stair na tochailte seandélaiochta
50 bliain ar an laithrean, tabhacht ealain Mheigiliteach an laithredin agus a thabhacht
dhomhanda a insint.

Saol érsa.
caomhnalth

facindr gcos-

Taobh istigh d’lonad
Cuairteoiri Achaidh
Chéide
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Caislean Bhaile Atha Cliath

Sheol Caislean Bhaile Atha Cliath a Chreatphlean Straitéiseach In 2022 ina leagtar amach
an chaoi a mbainfear amach caomhantas agus caomhnu leanlUnach na réadmhaoine mar
eiseamldir d'oidhreacht thogtha na hEireann agus mar laithrean tabhachtach leantnach do
ghno an Rialtais araon. Bhi lion suntasach imeachtai agus taispeantas ostéilte i gCaislean
Bhaile Atha Cliath ar fad agus cuireadh clar cruthaitheach gniomhaiochtai ar fail ann. Tugadh
oibreacha leastchain ar an Séipéal Rioga ar aghaidh in 2022 freisin.

Na Ceithre Culirteanna

Thaéinig toradh ar an iliomad clar oibre ag na

Ceithre Cuirteanna in 2022 faoi mhaoirseacht Ailtirf
Caomhantais an OPW. Rinneadh deisitichain cloiche
agus obair struchturach leathan le blianta beaga anuas,
lena n-airftear riachtanais dheisitichdin laithreacha
agus phrainneacha don chruinneachan agus don
druma. Tugadh faoi oibreacha ullmhtchain d'obair
chaomhnaithe até le teacht don chruinneachan
focdnach agus do mhullai coltin cloiche Portland i rith
na bliana freisin.

Casino Marino

Tar éis athchdirit inmheanach agus seachtrach,
deisiuchdin chloiche agus oibreacha sldinte agus
sabhdilteachta, athosclaiodh sarshaothar ailtireachta
Casino Marino don phobal tar éis roinnt blianta in 2022.  Seoladh Mhistirphlean Chaislean Bhaile Atha Cliath

Séadchomharthai Néisitinta - Oibreacha a Tugadh Chun Cinn i Rith 2022

Inis Cathaigh

Criochnaiodh deisiti agus atogéil na nlostan atd ann cheana ar “An tSraid” chun na foirgnimh
a chaomhnu i rith 2022. Tairgeadh an tseirbhis baid chun iompar a chur ar fail go hinis
Cathaigh agus ceapadh comhlacht.

Caislean agus Gairdini Phort Omna

I measc na n-oibreacha a rinneadh ar na fuinneoga ar bheanna thoir agus thiar an
Chaisledin, bhi déanamh, feistiti agus séall fuinneoga cré-umha ar an séadchomhartha.
Ta oibreacha caomhnaithe, lena n-airitear athshreangu leictreach ar sidl ar fad. Tairgeadh
lamhaltas an chaifé agus ceapadh comhlacht chun leantint ar aghaidh ag cur eispéireas
cuartafochta feabhsaithe ar fail ag an suiomh.

Carraig Phadraig

Rinneadh cothabhdil riachtanach chun feabhas a chur ar chuma an laithredin do chuairt
Rioga an Phrionsa Charles i mi Aibredin 2022. | gcomhar le Comhairle Contae Thiobraid
Arann agus Failte Eireann ceapadh comhlacht chun anailis a dhéanamh ar shuiomhanna
éagsula timpeall ar Charraig an Chaisil chun sufomh cui a aithint d'ionad eispéiris do
chuairteoiri i gCaiseal. Chriochnaigh an comhlacht ceaptha a dtuarascéil i mi Linasa 2022.

Garraithe Naisitinta na Lus
Cuireadh réamhdhearadh don tionscadal Coimpléasc Theach Uisceach chun cinn in 2022.

Clar na ninstitididi Cultartha

Is ionann an Clar Infheistiochta Caipitil d'Instititiidi Culturtha faoin PFN agus thart ar €0.5billiin
agus glacfaidh an OPW rél an Udarais chonarthaigh agus an chomhordaitheora tionscadail le
haghaidh beagnach gach ceann de na tionscadail chaipitil ar mhérscéla atd i geeist.

In 2022 chriochnaigh OPW Céim 2 den athfhorbairt ar thionscadal na Leabharlainne
Naisiunta a leag sios an bhunchloch d'fhorbairt leantnach an Sciathain Thiar mar spas do
chuairteoiri até inrochtana go hiomlan. Leanadh den dul chun cinn freisin ag MUsaem Stair
an Dulra, rud a d'fhag go bhféadfai an dion céad bliain d'aois a athsholathar agus rochtain
uilioch ar na hurldir uachtaracha sa deireadh a chinntiu.
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Tugadh iarratais phleanala do Ghailearai Ealaine
Crawford, Corcaigh, chun criche go déanach in
2022, rud a chuirfidh an tionscadal athfhorbartha
uaillmhianach ar aghaidh, lena n-diritear 1,919m?
de spas breise agus 3,641m? de spés athchdéirithe
agus athchumraithe.

Tugadh Réamhchéas Gno ar aon dul leis an gCod
Caiteachais Phoibli maidir le hathfhorbairt
Choimpléasc an Cheolérais Naisitinta chun criche
in 2022 a ligeann don tionscadal seo dul ar

An tAire O’'Donovan le Lorraine Egan 6 Chaislean na Cathrach aghaidh le hiarratas ar chead pleandla a ullmhu.

Imeachtai a redchtaladh ag Laithredin OPW i rith 2022
Reachtaladh réimse leathan imeachtai i rith 2022 ag réadmhaoine stairitla agus
séadchomharthai naisitiinta na heagraiochta, mar seo a leanas:

e Carraig Phadraig: Thug HRH, Prionsa na Breataine Bige ag an am, Charles agus
Banditic Chorn na Breataine, Camilla cuairt ar Carraig Phadraig agus Caislean na
Cathrach i mi an Mharta 2022 nuair a chuir seirbhis Treorach an OPW stair an
[aithredin in iul.

e Caislean na Cathrach: Fégraiodh Caisledn na Cathrach mar bhuaiteoir ar Dhuais
Laithredin de chuid Ghréasan Scanndnaiochta an Choimisitin Eorpaigh (EUFCN).
Ainmnithe ag Fis Eireann mar an suiomh do The Green Knight, bhuaigh Caislean na
Cathrach a bhuf le tacaiocht an phobail i gcoinne ceithre shuiomh scannan Eorpacha
eile ar an ngearrliosta. Rinneadh an fégra ag Féile Scannan iomraiteach Bheirlin.
Rinneadh an Netflix Production de Vikings - Valhalla Sraith 3 a scannanu sa Chaisledn
i mi an Mheithimh 2022. Chuir sé seo borradh geilleagrach faoin mbaile, agus bhi os
cionn 150 duine pairteach ann ag fanacht go haititil ar feadh roinnt laethanta.

e Cluain Mhic Noéis: Rinne TV-ARTE Francach-Gearmanach scannanu ar shraith
faisnéise ar cheithre threo compais na hEireann a raibh Cluain Mhic Néis ina measc.

e An Ghrainseach Nua: Do 2022, rinneadh an cinneadh féilte a chur roimh chuairteoiri
aris chuig Bru na Boéinne don ghrianstad agus filleadh ar eispéireas ar an lathair trid
an tarraingt chrannchuir thraidisiunta.

BAINISTIOCHT EASTAIT - SEIRBHISI COTHABHALA READMHAOINE

Cuireann an OPW seirbhis chomhroinnte ar fail do chonarthai cothabhala reachtula agus do
chothabhdil fabraici foirgniochta i mbreis agus 2,200 réadmhaoin. T4 sainordd ag an OPW
oibreacha cothabhala réadmhaoine a dhéanamh faoi Chiorclan 1 DPENDPDR de 2013. In
2022, caitheadh €27.41 milliin san iomlan ar sholathar cothabhéla i bhfoirgnimh ina bhfuil
Ranna/Qifigi Rialtais agus Gniomhaireachtai Stéit airithe lonnaithe. B'ionann oibreacha
cothabhala réadmhaoine fabraice foirgniochta agus €11.4 milliin agus b'ionann cothabhail
Mheicniuil agus Leictreachas agus €16.01 milliun. Cuireadh seirbhisi cothabhéla dar luach €3.47
milliin ar fail do 19 gcliant nach raibh cludaithe ag Ciorclan 1 de 2013 de chuid DPENDPDR.

Rinne Seirbhisi Cothabhala Réadmhaoine oibreacha fabraice foirgniochta ar luach os cionn
€66.46 milliun freisin. Tugadh faoi oibreacha caomhnaithe éagsula freisin ag Coimpléasc
Theach Laighean, Caislean Bhaile Atha Cliath, Aras an Uachtarain, Teach Uibh Eachach
agus Teach an Chustaim. Chriochnaigh Seirbhisi Cothabhéla Foirgneamh an OPWV sceideal
pleanéilte d'oibreacha cothabhdla agus de thionscadail nios 14, chomh héagsuiil le piosai
ealaine a shuitedil agus ullmhiichan do chuairteanna Stait, chomh maith le deisitichain
éigeandala ag cuid de na laithreacha is focénal agus is stairitla in Eirinn.

Mionoibreacha Caipitil

In 2022, sholathair Seirbhisi Cothabhdala Réadmhaoine mionoibreacha fabraice foirgneamh
agus caipitil, arbh ionann iad agus €25.32 milliun. | measc na mionoibreacha caipitil seo
bhi uasghradu fabraice, feistit, uasghradu ar shabhailteacht ¢ dhdéitedn agus oibreacha
sébhailteachta foirgnimh eile, oibreacha slandéala a chuimsigh oifigi Rialtais, réadmhaoin an
Gharda Siochéana agus Instititiidi Culttrtha Naisiinta pairteach.
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Oibreacha Roghnacha OPW Maoinithe ag Cliaint
Rinne Seirbhisi Cothabhala Réadmhaoine obair dar luach €23.62 milliin do chliaint OPW,
ina raibh Ranna Rialtais, Oifigi agus Gniomhaireachtaf Stait airithe.

Ciorclan nua le teacht in ionad Chiorclan 1 DPERNDPDR de 2013

Tugann Ciorclan DPERNDPDR 1 de 2013 breac-chuntas ar ghnathaimh até le leanuint
ag an OPW, Ranna Rialtais, Oifigi agus Gniomhaireachtai Stait airithe maidir le cothabhail
socmhainni réadmhaoine Stait. T4 athbhreithnit déanta ag an OPW ar an gciorclan seo

i gcomhairle le priomhphairtithe leasmhara chun proisis agus gnathaimh a chuichairid,
réil agus freagrachtai i bhfoirgnimh don OPW agus déa chliaint a shainit go soiléir, agus
soiléireacht a chur ar fail maidir le socruithe maoinithe d'oibreacha agus do sheirbhisi

a thugann an OPW i gcrich. | rith 2022, d'oibrigh an eagraiocht go dluth leis an Roinn
Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe agus le pairtithe leasmhara eile
chun dréachtchiorclan nua a fhorbairt d'fhonn € a fhoilsiti in 2023.

Creatai Solathair

Ta roinnt creatai curtha i bhfeidhm ag Cothabhail Réadmhaoine chun comhlionadh solathair
agus seachadadh tapa seirbhisi a chinntit. Ina measc seo ta Creat Feisithe Bhaile Atha
Cliath, Creat Ailtireachta agus Creat Seachadta Tionscadail Seirbhisi Comhthaite (ISPD).

Chuir an OPW ‘Creat llphéirti do Sheirbhisi Cothabhéla Foirgneamh agus Oibreacha
Ginearalta Foirgneamh i Réigitin Bhaile Atha Cliath’ i bhfeidhm freisin. Thainig an creat sin i
bhfeidhm ar an 3 Bealtaine 2022 agus beidh sé i bhfeidhm ar feadh dha bhliain agus beidh
an rogha ann é a shineadh ar feadh dha bhliain bhreise. Bronnadh dha chonradh faoin
gcreat seo do Réigitiin Bhaile Atha Cliath Thuaidh agus Bhaile Atha Cliath Theas faoi seach.

Deasc Chabhrach - Cothabhail Seirbhise do Chustaiméiri

Treoraionn agus bainistionn an Rannég um Meicnilil agus Leictreachas Deasc Chabhrach
Cothabhdla larnach an OPW. Cuireann an Deasc Chabhrach seirbhis chomhroinnte ar fail
do chothabhail Mheicniuil agus Leictreachas agus do chothabhdil ghinearalta foirgneamh i
mbreis is 2,000 réadmhaoin ar fud na tire. Ta an tseirbhis seo ar fail dar gcliaint 24 uair sa 14,
seacht 14 na seachtaine.

I rith 2022, fuair Deasc Chabhrach an OPW 26,150 iarratas cliaint tri riomhphost agus
22,077 glao guthéin. | measc na n-iarratas seo bhi iarratais éigeandéla agus gnathiarratais
chothabhala agus nithe cludaithe amhail deisitichdin agus athsholathar ardaitheoiri, soilsiu,
lena n-airitear soilsit éigeandala, corais sabhailteachta doiteain agus soicéid leictreacha.
Cinntionn na 6,500 conradh Cothabhéla Coisctheacha Pleandilte (PPM) atd i bhfeidhm ar
fud na 2,000 réadmhaoin go gcomhliontar gnathriachtanais chothabhdla agus oibleagaidi
reachtula na seirbhisi foirgnimh Meicnilla agus Leictreachais go Iéir. | measc na n-iarratas a
bainistiodh in 2022, bhi:
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€23m gcaiteachas

48,000 6,500

iarratas curtha isteach conradh cothabhala
(lena n-airitear 7000 iarratas Fabraice) | bhfeidhm

€1.5m larratas roghnach
254¢ 200 204t

ardaitheoir a ndearnadh seomra plandafi a ndearnadh athsholathair
athsholathar orthu athchairit orthu tionscadal F-ghas

athsholdthar déanta ar// Deisit agus tastail Ieictreon//
phibobair luaidhe ag ach tréimhsiuil i
15 1zithrean 130 foirgneamh
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Tionscnaimh Seirbhisi do Chliaint a Tugadh Chun Cinn i Rith 2022

Lean an Ranndg um Meicnidil agus Leictreachas ar aghaidh ag cur sainchomhairle ar fail le linn
2022 maidir le raon leathan saincheisteanna a bhaineann le foirgnimh agus saincheisteanna
eile, lena n-diritear seirbhisi gairmitla do Chomhphairtiochtai Priobhaideacha Poibli,
meicniochtal seachadta Dearadh Tégéla agus conarthai Bainistiochta Saoraidi.

Caomhnu Fuinnimh
Chabhraigh an tAonad um Chaomhnt Fuinnimh

o Communications Team - Oct 20, 2022 8:00 AM IST (ECU) sa Rannan Meicniuil agus Leictreachas

le coigilteas suntasach a bhaint amach in idiu

Rl%@)@@jg By A ks ey ey fuinnimh an chomhlachta phoibli trina fheachtas

From The Chairman

Dear Colleagues,

AELMDER o0 pdeiac foant Tvass feasachta foirne ar scéla mér - Cumhacht ag an
Obair a Bharrfheabhsu.

Bhi coigilteas bliantuil de thart ar 28% i mbreis
agus 270 foirgneambh rialtais lair (buiséad bliantuil
thart ar €1.2 milliin) mar gheall ar Chlar an

Rialtais Lair. Bhi coigilteas bliantuil de thart ar 8%

i bhfoirgneamh na hearnala poibli, lena n-airitear
ospidéil, ollscoileanna etc. (buiséad bliantuil thart ar
€1.1 millian) mar gheall ar Clar na hEarnala Poibli.

In 2022, chomhaontaigh OPW Meabhran Tuisceana
le hUdaras Fuinnimh Inmharthana na hEireann
chun maoiniu breise €30 milliun a fhail do Chldr
Treo-aimsitheora larfheistithe Foirgneamh. Ta an ECU
agus Cothabhdil Réadmhaoine OPW ag obair chun
an clar Treo-aimsitheora a sheachadadh ¢ 2022

g0 2024. Is é uaillmhian iomlan an chlair samhail
inscalaithe a thogail lena husaid i bpunann eastait
an rialtais lair. In 2022 aithniodh Oifigi Rialtais na
hinse mar an chéad tionscadal a cuireadh i gcrich

Feachtas ‘Usaid Nios L&’

faoin tsamhail seo.

D'oibrigh an ECU le SEAI agus DECC freisin chun an Feachtas 'Usaid Nios Ld' na hEarnala
Poibli a sheachadadh ar fud na statseirbhise agus na hearnala poibli i gcoitinne chun
solathar a dhéanamh don ionad oibre agus

don bhaile.

Seirbhis Chomhairleach um Tacu le Sarmhaitheas (SEAS) agus Seachadadh Caipitil
Bunaiodh an tSeirbhis Chomhairleach um Tacu le Sdrmhaitheas laistigh d'Oifig an Stait/an
Phriomh-Ailtire in 2022 chun seirbhis a sholadthar don Rialtas agus do Ghniomhaireachtal
Stait do riachtanais togala agus réadmhaoine, lena n-airitear aire a thabhairt d'fhoirgnimh
Oidhreachta ar leis an Stat iad agus ata a n-aitia.

Beidh feidhm seachadta laistigh den aonad seo a dhéanfaidh ceachtanna a foghlaimiodh
i rith tionscadal a rianu agus a thaifeadadh agus gabhfar agus scaipfear iad seo chun
cabhrt le daoine eile tionscadail atd mar chuid den Phlean Forbartha Naisitinta (PFN) a
sheachadadh.

Comhdhail Bhliantuil Lionra na nOifigeach Céiriochta

D'6stail an OPW Comhdhail Bhliantuil Lionra na nOifigeach Codiriochta sna hOibreacha
Priontala, Caislean Bhaile Atha Cliath, i mi Mhean Fémhair 2022. Ba é téama na comhdhala
‘Ag obair leat chun réitigh réadmhaoine inbhuanaithe a sholdthar'.
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BAINISTIOCHT RIOSCA | GCAS TUILTE

Ta freagracht ar an OPW as cur chuige uile-Rialtais a threor( agus a chomhordd maidir
le cur i bhfeidhm an bheartais naisiinta tuilte. Is éard ata i gceist leis seo na riosca tuile a
shainaithint agus clar pleanéilte d'oibreacha féideartha cosanta tuilte a fhorbairt taobh le
béim nios mo ar bhearta neamhstruchturtha bainistiochta riosca i gcés tuilte.

Ag togéil ar Phleananna Bainistiochta Riosca i gCds Tuilte (FRMPanna) de chuid an OPW,

a seoladh in 2018, d'fhoilsigh an OPW Plean Oiritinaithe Earndla um Athru Aerdide do
Bhainistiocht Riosca i gcds Tuilte 2019-2024, i gcomhréir leis na ceanglais sa Chreat NaisiUinta
Qiritnaithe agus sa Phlean Gniomhaithe ar Son na hAeraide.

Bainistiocht Chomhshaoil

Bhi athas ar an OPW Gradam Comhshaoil 2022 i mBainistiocht S6cmhainni MEETA a

fhail 6 Innealtoiri Eireann. Bhain an gradam seo le bainistiocht chomhshaoil na seirbhise
cothabhala draenala artairi, mar a chuir Innealtoiri Eireann sios uirthi, ‘Dea-chleachtas i

Rialt Comhshaoil mar a chuirtear i bhfeidhm ar Chothabhail agus Bainistiocht S6cmhainni:
Tionscadail a léirionn smaointeoireacht Ur i mBainistiocht Chomhshaoil a chabhraionn le
dushlain a sharu, agus leis an gcinnteoireacht is fearr, dearadh nuédlach agus an Uséid is fearr
acmhainni a chur chun cinn',

Lean an OPW de mheasUnuithe comhshaoil a dhéanamh i seachadadh clar Bainistiochta
Riosca i gCéas Tuilte, lena n-airitear MeasUnuithe Straitéiseacha Timpeallachta, MeasUnuithe
Tionchair Timpeallachta, Measunuithe Cui agus Meastnuithe Eiceolaiochta.

Scéim Cosanta Tuilte
Dhroichead na Bandan

Tionscadail Cosanta Tuilte

In 2022, cuireadh dh& mhorthionscadal togéla cosanta tuilte a bheag nd a mhér i gerich

i gCill Dhéaglain, Co. na Mi agus i nDuglas, Co. Chorcai. | dteannta a chéile, cosnaionn

na scéimeanna sin 270 réadmhaoin. B'ionann infheistiocht chaipitil i dtionscadail tuilte a
bhaineann le bearta agus clair Bhainistiochta Riosca i gCéas Tuilte agus €54.6m do 2022.
Chuir an OPW thart ar €2.7 milliun ar fail d'Udarais Aititla faoin Scéim Mionoibreacha um
Mhaolu Tuilte agus Cosanta Costa.
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Clar an OPW maidir le Cothabhdil ar Dhraendil Artaireach

In 2022, coinniodh 2,049km de chainéil draenéla artaireacha de chuid OPW agus rinneadh
214km de chlaifoirt OPW a chothabhail n6 a athchairid. Ar an iomlén, ta scéimeanna
draenéla artaireacha ag gabhail chun leasa do nios mé na 242,800 heicteér de thalamh
talmhaiochta agus ag solathar leibhéal cosanta ¢ thuilte go limistéir uirbeacha, bonneagar
criticivil agus nfos mé na 20,000 réadmhaoin.

Grupa QOibre Comhordaithe Ghniomhaireacht an Stéit faoi Bhaol Tuilte
na Sionainne
I rith 2022, rinne an Grupa an méid seo a leanas:
e D'fhoilsigh a Chlar Oibre bliantuil de ghniomhaiochtaf ata beartaithe ag gach
balleagraiocht, a chuireann ar bhealach éigin le riosca tuilte a bhainistiu feadh
na Sionainne;
e Thug obai{ chun cinn chun roghanna a shainaithint chun driodar a bhainistit sa
tSionainn lochtarach;
e Lean ar aghaidh le treoirthionscadal maidir le leibhéil na locha ar Loch
Aillionn a islit ar bhonn sealadach; agus.
e Thug obair ar chlar cothabhala straitéiseach d'Abhainn na Sionainne chun cinn, lena

n-airitear meastoireacht ar laithredin 6 Loch Aillionn go Loch Deirgeirt chun aon
riachtanais chothabhala a chinneadh.

An Grupa Comhordaithe Idir-Rannach um Beartas Tuilte

Lean an OPW de bheith ina chathaoirleach ar chruinnithe den Ghripa Comhordaithe Idir-
Rannach um Beartas Tuilte i rith 2022.

Bunaiodh an Grupa chun beartais agus bearta cui a mholadh don Rialtas a laghdédh
tionchar riosca tuilte ar dhaoine aonair agus ar phobail agus ar bheartais a d'fhéadfadh
cabhru leo a bheith ullamh agus freagairt go héifeachtach i gcés tuilte.

An Grupa Idir-Rannach um Athri Costa

Bhunaigh an Rialtas Grupa Idir-Rannach ar Straitéis Naisiinta um Bainistiocht Athraithe
Costa chun cur chuige a mheas maidir le straitéis naisiinta

comhordaithe agus comhthaite a fhorbairt chun tionchar réamh-mheasta na n-athruithe
costa ar ar bpobail cois farraige a bhainistiu.

Chuir an Grupa Ildir-Rannach, até faoi chathaoirleacht an OPE agus DHLGH, a chuid oibre
chun cinn i rith 2022 d'fhonn tuarascéil a chur faoi bhraid an Rialtais lena mheas i rith 2023.

An tSeirbhis Naisiinta Rabhaidh Réamhaisnéise Tuilte

I rith 2022, bhi an OPW ina chathaoirleach ar an ngripa stitrtha chun tacud le bunt na
seirbhise nua até le solathar ag Met Eireann, lena n-airitear aistriti ar an oibrit ar an tsamhail
Réamhaisnéise Stoirme agus Borrtha Taoide. Chuir OPW athbhreithnit i gerich freisin ar
thomhsairi ardchaighdeain lena n-Uséaid i meastachan tuilte agus i réamhaisnéis tuilte.

An Grupa Naisitinta Comhordaithe Eigeandalai (NEGC)

Mar bhall den Ghrupa Naisitinta Comhordaithe Eigeandalal (NECG), chuir an OPW le
freagra an Rialtais ar an imeacht aimsire fuaire le linn mhi na Nollag 2022. D'eisigh an OPW
fogra comhairleach ardtaoide amhain freisin maidir le réamhaisnéisi ardleibhéil farraige
d'Udarais Aititlla agus do phairtithe leasmhara abhartha eile le linn 2022.

Proiseas nua Comhairliiichain Phoibli Comhshaoil bunaithe

Bunaiodh proiseas nua comhairliichdin phoibli chun rannphairteachas pobail méadaithe
a éascu maidir le cinnti OPW a bhaineann le measunuithe comhshaoil, ar a dtugtar
‘Measunuithe Cul', a cheanglaitear le Treoir an AE maidir le Gnathdga.
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Comhoibrid Idirndisitnta

Thug toscaireacht de chuid an OPW, faoi stitir an Aire Stait, cuairt ar roinnt diteanna san
fsiltir, sa Ghearmain agus sa Bheilg i mi Dheireadh Fémhair 2022 chun a gcosainti tuilte a
fheicedil agus foghlaim faoin bhfreagairt ar an droch thuile a tharla i mi Iuil, 2021.

D'ostail an OPW cuairt ¢ 22 toscaire ¢ na hudarais bainistiochta uisce agus caomhnaithe
dulra sa Chroéit. Ta ldamhleabhar cothabhala abhann & fhorbairt ag an gCroit agus ta ‘Treoir
Chomhshaoil: Cothabhail agus Tégail Draenala”, an OPW & husaid aici mar theimpléad.

Treoir an AE maidir le ‘Tuilte’

Cuireadh tus le hathbhreithnit cuimsitheach ar an Réamh-Mheasinu Riosca Tuilte naisitinta
in 2022, d'fhonn é a chriochnd in 2024 mar ata éilithe faoin Treoir.

Monatdireacht ar Leibhéal an Uisce

Chuir an OPW 10 staisiun nua um leibhéal an uisce agus tri mhéadar baisti lena lionra
naisiinta monatodireachta um leibhéal an uisce de 477 staisiiin um leibhéal an uisce agus
73 méadar baisti. Tacaionn an bonneagar sin le cur i bhfeidhm scéimeanna cosanta tuilte
a bhaineann le cuspdiri naisitinta FRM. Lean an OPW freisin de thacaiocht oibriochtuil

a chur ar féil, a chothabhail agus feabhsuithe leantinacha (lena n-iritear teicneolaiocht
nuashonraithe) a chur i bhfeidhm do na hUdarais Aitidla dbhartha (Corcaigh, Cathair
Chorcai, agus Tiobraid Arann) ar chérais réamhaisnéise tuilte na scéime faoi seach.

Tuilte agus Creimeadh Costa

Cuireann an OPW seirbhis taighde agus chomhairleach ar fail maidir le rioscai a bhainistiu
a eascraionn as tuilte agus creimeadh costa.

| measc na bpriomhsheirbhisi a cuireadh ar fail in 2022, bhi:

e Suirbhéanna monatodireachta césta i roinnt limistéar atd i mbaol creimthe cdsta;

e Suirbhéanna costa bonnline ar an gcésta ¢ dheas go dti an costa thiar (Cuan Chorcai
go Cuan na Gaillimhe) agus ar chésta thuaidh LU (Loch Cairlinn) a ghabhann sonrai
néalphointe ardtaifigh LIDAR agus a chuireann munlai ardtaifigh (0.25m) ar airde ar fail;

e Tacafocht d'Udarais Aititila ina bhfreagairt ar rioscai creimthe costa agus athraithe
costa; agus

e Staidéar curtha i gcrich chun measunu a dhéanamh ar mhodhanna oiritinacha do
Léarscailii Guaiseacha Creimthe Césta.
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Tionscadal Taighde Teacht Aniar Aerédide

I rith 2022, chuir an OPW tionscadal taighde teacht aniar aerdide chun cinn i gcomhar le
hlascach Intire Eireann. Leanann an tionscadal seo ag togail tacar sonraf ata tabhachtach go
ndisilinta agus tuiscint ar theocht an uisce agus athruithe ar shreabhadh iseal mar gheall ar
athru aerdide, tri lionra mér monatdireachta eolaiche ar fud dobharcheantair ar leith sa Stat.

An Clar um Modheolaiochtai Meastachain Tuilte d'Eirinn

Chuir an OPW An Clar um Modheolaiochtai Meastachain Tuilte d'Eirinn (FEMI) chun cinn
in 2022. Is é aidhm an chlair seo modheolaiochtai nua agus feabhsaithe meastachain tuile a
fhorbairt a bheidh rithdbhachtach do dhearadh cruinn agus éifeachtuil scéimeanna cosanta
tuilte. Ba é priomhfhécas Chlar FEMI in 2022 roghnt na n-ionad tombhais is oiritnai lena
n-usaid sa taighde a thabhairt chun criche, agus taighde ar chinedlacha nua cur chuige lena
n-usaid in anailis miniciochta tuilte. D'fhéach an obair seo freisin ar an séasuracht tuilte ag
laithreacha tomhaiste in Eirinn.

Treoir Naisitinta Nua maidir le Bacainni ar Ghluaiseacht Eisc

D'fhoilsigh an OPW treoir naisitinta dar teideal ‘Treoir Deartha maidir le Gluaiseacht Eisc ar
Bhacainni Beaga’ a forbraiodh i gcomhar le hlascach Intire Eireann agus DHLGH. Gabhann
an treoir nua an t-eolas agus an tuiscint atd ag speisialtéiri ndisitinta agus idirnaisitinta sa
réimse seo.

PLEANAIL EASTAIT

Plean Gniomhaithe ar son na hAeraide (CAP)

Ta an OPW tiomanta do na spriocanna a bhaint amach mar ata leagtha amach sa Phlean
Gniomhaithe ar son na hAeréide 2021 (CAP21). | rith 2022, lean an OPW ar aghaidh

ag déanamh measunu ar fheidhmiocht na punainne céiriochta i gcomhréir le riachtanais
choiriochta fhadtéarmacha ar gcliant. Ta roinnt foirgneamh nach bhfuil ag éiri chomh maith
agus ba cheart doibh sainaitheanta ag an OPW roimhe seo agus ta pleananna forbartha
agus curtha i bhfeidhm do raon idirghabhélacha a sholathroidh foirgnimh nua-aimseartha
atéd tiosach ar fhuinneamh agus até deartha de réir na gcaighdean is airde agus riachtanais
oibriochtula an rialtais & gcomhlionadh ag an am céanna. Leagtar béim nios luaithe sa
tuarascail seo ar shamplai de thionscadail den chineél sin a cuireadh chun cinn i rith 2022.

Sainordu na hEarnéala Poibli um
Ghniomh ar son na hAerdide

De réir riachtanais Shainordd na hEarnala Poibli
um Ghniomhu ar son na hAeraide, bhunaigh

an OPW ‘Foireann Ghlas’ agus cheap siad
Cosantdir Aerdide agus Inbhuanaitheachta, an
Coimisinéir Robert Mooney, Ceann Pleanala
agus Gniomhaithe ar son na hAeraide. Chun
aon éiginnteacht le tionscnaimh ghlasa

roimhe seo laistigh den OPW a sheachaint,

ta bainisteoiri sinsearacha ag tabhairt faoi

fheidhmeanna na Foirne Glaise, mar bhaill den
Ghrt C hordaith Ghni hi Is aonad speisialaithe € Rannan Troscain an OPW laistigh de rannég Cothabhala
rupa Comhordaithe um niomnu ar son na Réadmhaoine an OPW a chuireann béim mhor ar luach ar airgead agus

hAerdide (CACG) atd nuabhunaithe. inbhuanaitheacht a chinntit ina chleachtais solathair.

Chun comhordu agus tacaiocht a thabhairt d'obair an Chosantéra Aeréide agus an CACG,
bunaiodh Aonad Gniomhaithe ar son na hAeraide freisin.
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Foirgnimh Inbhuanaithe a Dhearadh

Priomhspreagadh chun astaiochtai carbéin sa phunann a laghdu is ea foirgnimh nua

a dhearadh, athchdirit domhain ar fhoirgnimh atd ann cheana agus cothabhail na
réadmhaoine sa phunann. Ta rol larnach ag an Rannan um Meicnitil agus Leictreachas
maidir le hinbhuanaitheacht san OPW, ag solathar seirbhisi comhairleachta do thionscadail
maidir le feidhmiocht fuinnimh agus chomhshaoil gach foirgnimh a bharrfheabhsu.

| gcés lonad Sonrai nua na hEarnala Poibli (ceapadh priomhchonraitheoir le linn 2022 don
tionscadal seo) ta sé deartha chun fuinneamh in-athnuaite saor in aisce a Uséid ar feadh
95% den bhliain chun na 3.6 meigeavata d'ualach leictreach ata ag feidhmiu don halla
sonrai a fhuaru.

Cuireadh tus le tionscadail iarfheistithe dhomhain in 2022 a chuirfidh feabhas suntasach
ar éifeachtulacht fuinnimh, le laghdd comhréireach ar lorg carbéin an Eastait, tionscadail
QOifigi Rialtais na hinse agus na hUaimhe agus tionscadal Scoil Naisitinta Chnoc an Ein
san adireamh. | measc na dtionscadal iarfheistithe a cuireadh i gcrich in 2022 bhi Oifig na
bPasanna Bhaile Brigin agus Scoil Néisiinta Cheann Toirc. Ainmniodh sampla ionadaioch
foirne ¢ ranndga éagsula ar mheithleacha até ailinithe le clig cholin na straitéise:

I rith 2022 coimisiunaiodh sraith iniichtai neamhspledcha bithéagsulachta ag deich gcinn
de na réadmhaoine agus gairdini stairiula leis an bproifil is airde de chuid an OPW. Tabharfar
na hinitichtai, 8 ndéanamh ag JBA Consulting, chun criche agus cuirfear i lathair iad in 2023
chomh maith.

Bithéagsulacht

Ta rol larnach ag an mbithéagsulacht maidir le cumas leantnach an naduir éiceachérais a
sholathar, ata riachtanach do leas an duine amhail uisce glan agus aer. T4 OPW ar cheann

de roinnt comhlachtaf Rialtais atd ag obair chun tacu le Plean Gniomhaiochta Naisitinta um
Bithéagsulacht na hEireann a chur i gcrich. Sheol OPW Straitéis Gniomhaiochta maidir le
Bithéagsulacht 2022-2026 da cuid féin chun feabhas a chur ar bhithéagsulacht trasna a cuid
oibriochta ar fad. Aithnitear 48 gniomh sonrach trasna cuig théama a dtabharfaidh OPW
futhu chun bithéagsulacht a leabu i réimsi uile a cuid oibre sna cuig bliana até le teacht.

1 Ag Pleanail don Dulra f X
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Léasaigh, Tog n6 Ceannaigh

Scrudaiodh ceist an chostais choibhneasta “léasaigh, tog nd ceannaigh” mar chuid
d'athbhreithniu caiteachais a rinneadh idir OPW agus Seirbhis Luachala Eacnamaioch
Rialtas na hEireann (IGEES), (aonad de chuid DPENDPDR). Foilsiodh an t-athbhreithnit i
mi Lunasa 2022.

Forbraiodh samhail chuimsitheach chun comparaid a dhéanamh idir an costas fadtéarmach
a bhaineann le coiriocht oifige a |éasu agus na roghanna eile a bhaineann le foirgneamh nua
no le foirgneamh oifige a cheannach mar chuid den athbhreithnil caiteachais. Ta an tsamhail
a forbrafodh le bheith mar bhonn ag an athbhreithnid & cur i bhfeidhm ar bhreithmheasanna
roghanna a rinneadh san eagraiocht chun cinnteoireacht ar infheistiochtaf caipitil beartaithe
san Eastat a éascu.

BAINISTIOCHT READMHAOINE

An Clar um Réadmhaoin a Dhitliscairt

I rith 2022, lean an OPW ar aghaidh ag déanamh meastnaithe ar a
phunann réadmhaoine d'fhoirgnimh no do laithredin ina raibh siad
iomarcach da riachtanais.

In 2022, rinneadh 25 idirbheart ditscartha/aistrithe réadmhaoine san
iomlan, rud a d'fhag go raibh ioncam de bhreis ar €8.6 milliiin ann.

Cabhraionn an OPW le heagraiochtafi Stait eile tri stoc folamh a shealbhu
agus a bhainistil agus cuireann sé ar a gcumas breithnid/measinu a
dhéanamh ar inmharthanacht an stoic seo in 2022 chun roinnt criocha,
lena n-diritear forbairt mar sholathar tithe agus cdiriocht éigeandala
d'Ucréanaigh.

Chabhraigh OPW le feidhm nua a thabhairt d'iarstéisitin Garda ag an
nGarda Siochana mar aonaid speisialtéireachta, m.sh. ta Staisiun Gardai
an Halla Bhain athraithe isteach in Oifig an Phaiteolai Stait anois. Oifig na bPasanna Bhaile Brigin Nua

Staidéar Féidearthachta - Sraid na gCaorach Bheag/Teach Osmond

Ariarratas ¢ Bhainistiocht Réadmhaoine, chuir rannég Ailtireachta an Aonaid Pleanala
Eastait (EPU) Breithmheas Roghanna ar fail do Theach Osmond ina bhfuil na haititheoiri
atd ann faoi lathair le fagail, Oifig an Phriomh-Aturnae Stéit faoi 2024. Scrudaigh sé raon
leathan roghanna idir scartdil agus atégéil agus iarfheisti domhain agus sineadh.

An Roinn Coimirce Saisialai (RCS) - Athbhreithnit ar Phunann Bhaile
Atha Cliath Lair

Chuir an chuid Ailtireachta den EPU breithmheas ardleibhéil ar fail ar sheacht bhfoirgneamh
na RCS i mBaile Atha Cliath Lair. D'fhéach an tionscadal le tuiscint a fhail ar an tionchar a
d’'fhéadfai a bheith ag an obair chumaisc ar a phunann, chomh maith le roghanna a chur ar
fail don fhoireann aistriti go sealadach 6na gCeanncheathr( in Aras Mhic Dhiarmada, 4it a
bhfuil athchdiriu iarfheistithe domhain iomlan ag teastail go luath.

Chuir an t-athbhreithnit moltai ar fail maidir le spas a bharrfheabhsu agus a ath-
leithdhaileadh mar gheall ar phatrtin oibre chumaisc. Is féidir leis an RCS pleandil a
dhéanamh anois le haghaidh aistril foirne 6na gCeanncheathru laistigh da bpunann reatha,
agus ni bheidh spas nua ag teastdil uathu chun na criche sin.
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Oifig na nOibreacha Poibli - Athbhreithniti Punainne Bhaile Atha Cliath
ar Shonrai

Cuireadh de churam ar EPU an OPW breithmheas a dhéanamh ar oifig agus ar fhoirgnimh
an OPW sa phunann, laistigh de mhor-réigitin Bhaile Atha Cliath sa chéad dul sios.
Rinneadh iarracht sa staidéar sonrai atd ann cheana féin a bhailiti maidir le gach foirgneamh
idir ditiocht, Usaid spais, acmhainn, éifeachttlacht fuinnimh, agus riocht foirgnimh
ardleibhéil le chéile i ndeais dhigiteach. Cuireadh na priomh-mhéadrachtai sonraithe ar

fail do Bhainistiocht Réadmhaoine agus Seirbhisi Corpardideacha an OPW ag cinntiti go
bhfuil bonn fianaise iontaofa ag an eagraiocht do phleanéil amach anseo, lena n-airitear
cur i bhfeidhm Threochlar um Ghniomhu ar son na hAerédide 2030 agus Plean do Sholathar
Foirgnimh an OPW. T4 an tionscadal seo ar siul agus criochndéidh sé in 2023.

OIFIG BAINISTIOCHTA EALAINE

I rith 2022, lean an Oifig Bainistiochta Ealaine (AMO) de bhainistii agus de chothabhail
leantnach a dhéanamh ar Bhailitichan Ealaine an Stéit, lena n-airitear comhairle a chur ar
fail do chliaint, iasachtai ealaine a shuitedil, saothair ealaine ag aistrit idir laithreacha

a eagru, agus saothair ealaine a chaomhnu.

Chriochnaigh an taispeantas 'All Creatures Great and Small' a chamchuairt i dtri ionad i
Raithe 1 2022, lena n-airitear ceanncheathrti an OPW i mBaile Atha Troim ¢ mhi Eanair; i mi
an Mharta aistriodh go 2 Ascaill Rioga; Béal Feirste, agus i mi Aibredin bhi sé i Leabharlann
Bheannchair, Co. an Duin.

Thug an taispedntas Duine, Laithreacht, Braistint (Person, Presence, Perception) - leagan
reatha de chomhphairtiocht bhliantuil trasteorann - cuairt ar thri ionad in 2022; Burnavon
Arts & Cultural Centre, Co. Thir Eoghain; lonad Ealaion Dhun Mésc, Co. Laoise agus
Leabharlann Chill Mocheallég i gCo. Luimnigh.

D'eagraigh an AMO an triu taispedntas a lean ar aghaidh go luath isteach in 2022.
Airiodh i Double Estate, a reachtaladh i Naomh Eanna, Rath Fearnain rogha de 55
saothar ¢ Bhailitichan Ealaine Stait an OPW idir shaothair chloite, phéintéireacht,
ghrianghrafaddireacht agus dhealbhdireacht.

Chomh maith leis sin, in 2022 chuir an fhoireann tus le suirbhéanna initchoireachta ar an
42 ambaséid Eireannacha ar fud an domhain a bhfuil thart ar 600 saothar ealaine acu ¢
Bhailitichan an Stait. Is éard a bhi i gceist leis seo né idirchaidreamh a dhéanamh leis an
Roinn Gnéthai Eachtracha agus le pointi teagmhala aonair i ngach ambasaid.

| rith 2022, chuir an AMO acmhainni foirne

leis an bhforbairt, agus le feidhmiu céimneach
coras bainistiochta bailitichain nua, Bainistiocht
Bailiichan Axiell. T4 an coras ag feidhmiu

anois agus beidh éifeachttlachtai ann maidir

le sécmhainni culttrtha atd 4 mbainistit ag an
OPW a bhainistit agus a dhoiciméadu. Thug an
fhoireann faoi thionscadal pioldtach um Dhigitiu
Bailiichan in 2022 don Tionscadal um Dhigitit
Bailiiichan nios leithne, a chuirfidh feabhas ar
thionscadal forbartha bunachar sonrai Axiell tri
iomhdanna ardtaifigh a sholathar chun dul leis na
taifid réad.

Chomh maith leis sin, solathréidh sé feidhm
inilichdireachta feabhsaithe, rochtain laraithe
do thaighdeoiri (inmheadnach agus seachtrach)
agus beidh forbairt ar rochtain phoibli ar line i
gcéimeanna amach anseo mar thoradh air.
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D'oibrigh an AMO i gcomhphéirtiocht le comhghleacaithe ar an gcdéras bainistiochta
bailitichdin a fhorbairt - Cérais Bainistiochta Eastat, Seirbhisi Oidhreachta, an Rannan
Troscéin agus TFC. Ainmniodh an tionscadal seo do Ghradaim Barrfeabhais agus
Nualafochta na Statseirbhise 2021.

Lean foireann AMO ar aghaidh ag plé leis an tionscadal tri Choras Bailithe Ealaine agus
Oidhreachta tri chéim chun ardan bogearrai laraithe ar chaighdedn fiontraiochta a fhorbairt
do gach ceann de shécmhainni oidhreachta cultirtha an OPW.

Chuir an AMO tus freisin le tionscadal in 2022 chun 1500 tréshoilsean de shaothair ealaine
a scanadh go digiteach i mBailitchan Ealaine an Stait. Leanfaidh an tionscadal ar aghaidh
isteach i R1 2023, rud a fhagann go ndéanfar iomhanna ardtaifigh a nascadh le taifid réad ar
bhunachar sonrai Axiell ar féidir iad a chur ar fail do thaighdeoiri agus don phobal ach iad a
iarraidh.

Fagadh cdéras racala ealaine inbhogtha Urscothach nach raibh ag teastail nios mé i bhfeidhm
ag an Siopa Ealaine ansin nuair a aistriodh ¢ oifigi 52 Faiche Stiabhna. D& bhri sin, tugadh
faoi thionscadal in 2022, ar chliseanna eacnamaiocha agus inbhuanaitheachta, chun

an coras racéla seo a bhaint ¢ Fhaiche Stiabhna agus feidhm nua a thabhairt do agus a
athshuitedil sa Siopa Ealaine in iosta Bhéthar Bhaile Ui Bheoldin (MSR). Ba é a bhi i gceist
leis an tionscadal seo na aistril agus rianl beagnach 1000 saothar ealaine ¢ Shiopa Ealaine
MSR chun suitedil an racdla inaistrithe a éascu.
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4.2 Daoine agus Proisis

Cuireadh réimse leathan tionscnamh chun cinn faoi théama ‘Daocine agus Préisis’ de Raiteas
Straitéise an OPW i rith 2022.

Athbhreithnit ar Chothabhdil Réadmhaoine

| gcomhthéacs Ghniomh 20 de Phlean Athnuachana na Statseirbhise, criochnaiodh
athbhreithnid ar acmhainn agus ar chumas i Seirbhisi Cothabhéla Réadmhaoine i rith
2022. Cheadaigh Bord Bainistiochta an OPW an ‘Tuarascail ar an Struchtur Cothabhéla
Réadmhaoine, Athbhreithnitt Acmhainneachta agus Cumais’ agus cuirfear tus leis an gcur
i bhfeidhm go luath in 2023.

Bogearrai Bainistiochta Laithredin

I rith 2022, rinne foireann na dTionscadal Idirmheanach taighde, tastail agus triail ar Usaid
bogearrai bainistiochta laithredin - Arctech Pro - a chuir feabhas mér ar éifeachttlachtaf
maidir le cigireachtaf laithredin a dhéanamh agus a dhoiciméadu, chomh maith le bheith ina
uirlis éifeachtach chun cabhru le comhlionadh na Rialachdn um Riald Foirgniochta (Leasu)
(BCAR) a dhoiciméadu.

Clair Intéirneach agus larchéimithe Innealtéireachta do Mheicnidil agus
Leictreachas

In 2022, chuir an rannég um Meicnitil agus Leictreachas tus le hintéirneacht Samhraidh
Fochéime nua (mic Iéinn Innealtdireachta 20 agus 34 Bliain) agus clar Qiliina do Chéimithe
(socriichan oibre tri bliana i Meicnitil agus Leictreachas). Ta sé |éirithe gur bealach den scoth
é chun tallann innealtéireachta sdrmhaith a mhealladh agus a fhorbairt i margadh saothair ata
an-iomaioch d'Innealtoiri larchéime. Cuireadh intéirneachtai ar fail do thritir mac Iéinn agus
liostaladh beirt chéimithe ar an gclar tri bliana. Ta sé beartaithe an da chlar a leathnu in 2023.

Tionscnaimh Seirbhisi Oidhreachta

I rith 2022, d'oibrigh OPW le Cumann Alzheimer na hEireann agus le baill OCBAC chun
tionscadal AIDA Erasmus a chur chun cinn. Is tionscadal de chuid an AE é seo a fhéachann ar
bhealai chun cabhru le daoine a bhfuil néaltri orthu a bheith ag plé le laithredin oidhreachta.
Cuirfidh an tionscadal seo tuarascail i dtoll a chéile ar thorthai in 2023 a chuirfear i lathair
institividi culturtha agus oidhreachta eile den chuid is mo d'fhonn feasacht sa réimse seo a
mhéadu.

Foireann OPW ag plé
leis an bpobal ag an
gComortas Naisitinta
Treabhdéireachta 2022
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Oilitint don Fhoireann Treorach in 2022

Cuireadh roinnt cursai oiliiina ar fail dar bhfoireann @
treorach, lena n-airitear: Feasacht ar Néaltru, oilitiint W JAM C d
Azure (turais ealaine a sheachadadh do dhaoine le e a re ar
néaltru), oilidiint feasachta ar charta JAM (noiméad ]

amhaéin le do thoil). Ligeann an Carta JAM do dhaoine a Frlendly

bhfuil deacrachtai foghlama, uathachas orthu né a bhfuil
bacainni cumarsaide acu ‘Noiméad Amhain Le Do Thoil’
d'fhoighne a iarraidh i gcadsanna seirbhise do chustaiméiri.
Cuireadh oilitiint ar fail freisin i gcomhar le Failte Eireann
do roinnt suiomhanna in Qilidint Gaiety. Bhi an oilitiint
seo i réimse na scileanna Cur i Lathair agus Scéalaiochta.

Learn more
www.jamcard.org

Forbairt an Chorais Ceadanna TFC

Leanadh ar aghaidh le comhoibriu le Foireann Tionscadal AvalblE A e
agus Imeachtai TFC i rith 2022 maidir le bunachar sonrai or digital app
rianaithe d'imeachtaf nua/ceadanna a fhorbairt agus a chur i) (s
i bhfeidhm. Déanfaidh rianu agus tuairisciti na ggeadanna e
agus na n-imeachtai a fhaightear a chuichdirit. Usaidfear "o—-u--u WWW.OWIOUP.Org
an coéras seo mar mhunla do Chérais Bhainistiochta do

Chaidrimh le Custaiméiri eile ata & bhforbairt. fomha de JAM Social

SEIRBHISI CORPARAIDEACHA

Is é rol Sheirbhisi Corparaideacha an OPW tacaiocht éifeachtuil agus éifeachtach a chur ar fail
chun ligean don eagrafocht nios leithne &r spriocanna gné straitéiseacha a bhaint amach. Tugann
Seirbhisi Corparaideacha deis do na rannéin laistigh den OPW freagairt agus oiriint do dhushlain
inmheanacha agus sheachtracha até ag athrd. Chuir an rannén Seirbhisi Corparaideacha, a
chuimsionn: TFC; Cumarsaid/Preasoifig; HRM; Beartas, Nualaiocht & Athchoirid; Seirbhisi
Airgeadais; Foilseachain Rialtais; agus an tAonad Rialachais & Riosca roinnt tionscnamh chun

cinn faoin téama “Daoine agus Proisis” den Réiteas Straitéise chun bonneagar tacaiochta
corparaideach an OPW a ullmhu ar bhealach nios fearr le dushlain straitéiseacha a shart.

An tAonad Cumarsaide

Rinne Oifig Cumarsaide an OPW, lena n-airitear an phreasoifig, cumarsaid inmheanach
agus sheachtrach a bhainistiu tri roinnt feachtas in 2022 chun aird a tharraingt ar imeachtaf
agus gniomhaiochtai a bhfuil spéis ag an bpobal iontu n6 chun seachadadh seirbhisi poibli
a thaispedint. D'éascaigh an Phreasoifig caidreamh leis na meain agus laimhsedil si lion ard
fiosruithe poibli agus polaititla (Féach grafaic faisnéise, leathanaigh 12 agus 13). Ta sé mar
aidhm ag obair an aonaid tacu le gach cuid den OPW dul i bhfeidhm ar lucht féachana nua
chun eolas a thabhairt, oideachas a chur orthu agus teagmhail a dhéanamh leo faoin obair a
dhéanann siad thar ceann an phobail. | measc na samplaf:

An Comértas Naisitinta Treabhdoéireachta - Todhchai Nios Fearr a Thégail

Dhirigh an OPW ar earcaiocht agus ar éagsulacht na rol até ar fail i rith a thri 14 ag an
gComortas Treabhdodireachta i mi Mhedn Fomhair. Bhi ionadaithe foirne ann ¢ gach rannan
den OPW ag plé leis an bpobal, ag freagairt do cheisteanna agus ag cur faisnéis chabhrach
ar fail. Chomh maith leis an laithreacht rathuil a bhi againn ar an lathair, agus le tacaiocht 6
go leor foirne, bhi an Oifig Cumarséide i gceannas ar an bhfeachtas digiteach is rathula sa
bhliain, ag cur raon na ndeiseanna fostaiochta laistigh den OPW chun cinn.

Seachtain na Bithéagsulachta

Ba phiosa larnach d'obair 2022 ¢ an bhithéagsulacht a cheilitradh agus a fheabhsu ar fud
an OPW agus a Straitéis Bithéagsulachta 2022-2026 4 seoladh ag an OPW. Tacaiodh leis
seo tri chlar gniomhaiochtai poibli seo i mi na Bealtaine chun idir 6g agus aosta a mhealladh
in imeachtai ina raibh saineolas na foirne le feiceéil go hiomlan. Rinne an t-aonad sraith
fisedn le cabhair ¢ gharraiodoiri agus treoraithe a leag béim ar phriomhcheisteanna agus
priomhthionscnaimh bhithéagsulachta i bpunann an OPW.
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Treoir maidir le Suiomhanna Stairitila Scannain

Seoladh ‘Oidhreacht Eireann ar an Scailean: Treoir maidir le Scannan a Thaifeadadh ag
Suiomhanna Stairitila na hEireann’. Taispeanann an treoir phraiticitil seo do scannandiri ar
mian leo scannand in Eirinn ailleacht ar n-oidhreachta culttrtha agus mértas as na haiteanna
neamhchoitianta sin a bhfuil gré againn doibh a roinnt leis an domhan mor.

Féile na Meala

I'mi Mhedn Fomhair d'6stail an OPW an 6U Sed Meala Bliantuil ag Pairc an Fhionnuisce

- imeacht tri 14 ata oiriinach do theaghlaigh chun oideachas a chur ar chuairteoiri maidir
le bithéagsulacht agus garraiodoireacht até oiriinach do bheacha. Bhi turais, |éachtai,
agus gniomhaiochtai teaghlaigh ar sitl i rith an deireadh seachtaine agus thacaigh an Oifig
Cumarsaide le cur chun cinn an fheachtais chun aird a tharraingt ar thabhacht na mbeach
dar solathar bia.

Cumarsaid Inmhednach
e Cuireadh 43 eagran de nuachtlitir na foirne ‘Obair’ le chéile. Chinntigh siad seo
gur roinneadh nuashonruithe tdbhachtacha ar thionscadail, ddmhachtaini foirne,
aitheantas don obair, agus forbairti eagraiochtula leis an bhfoireann go trathuil agus
go rialta.

e Ag obair i gcomhar leis an aonad TFC, forbraiodh leabharlann dbhar do scéiledin
eolais foirne ata lonnaithe i bhforhalla na ceannoifige i mBaile Atha Troim agus in
Oifig an OPW in 1GQ, Baile Atha Cliath.

e Tugadh tacaiocht chumarsaide don fheachtas 'Usaid Nios LU’ ag cur béim ar
mhodhanna dea-chleachtais chun costais fuinnimh a bhainistit agus chun tacu le
ndsanna comhfhiosacha idithe fuinnimh sa bhaile agus ag an obair araon.

e Tacaiocht tras-aonaid chun poist faisnéise a fhoilsit ar an gcoéras freastalai
inmheanach ‘Swift’.

Na Medin Shoisialta Feachtais 2022
2,500 “im, S 359,605
e Foomice 878,957
o et 541,696
Méadu 40% f in idirghniomh An Comodrtas Naisitinta 1’736’429

Treabhdoireachta

Méadu 25%1 i leantoirf

Tionscnaimh Foghlama agus Forbartha

Tacaionn an tAonad Foghlama agus Forbartha le forbairt foirne tri dheiseanna foghlama
agus forbartha leanunai a chur ar fail tri thacaiochtaf foghlama agus forbartha saincheaptha
a sholathar.

| rith 2022, rinneadh an méid seo a leanas:

e chuir clar saincheaptha leibhéil oiriinacha oilitina agus forbartha ar fail don fhoireann
a raibh baint acu le gach gné de ghniomhaiochtai solathair bunaithe ar chur chuige
modulach fordsach i leith gnothu scileanna, én mbunleibhéal go dti an t-ardleibhéal;

e feabhsaiodh an clar ionduchtichéin d'earcaigh nua a thuilleadh le lamhleabhar
nua Foirne, agus pobail nua tosaithe a bheith socraithe; is pleananna saincheaptha
ionduchtaithe aonair iad seo a thugann buntreoir nios pearsantaithe ar an OPW;
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e Criochnaiodh cursa piolétach rathuil den Diopldoma Gairmitil OPW i mBainistiocht
Tionscadail agus criochnaiodh cursa eile Leibhéal 9 le 40 comhghleacai cailithe
anois;

e Chuir an tAonad Foghlama agus Forbartha i gcomhar le comhghleacaithe i Seirbhisi
Oidhreachta tus le hobair ar scéipeail Riachtanais oilitina maidir le gniomhd ar son
na hAeraide ar fud OPW mar fhreagairt ar Phlean Gniomhaithe ar Son na hAeréide
(CAP) an Rialtais. Chuir an t aonad tus le sraith acmhainni a fhorbairt chun cur
chuige céimnithe a chur ar fail d'fhoireann uile an OPW lena mbaineann an leibhéal
oililina a chuirtear ar fail a bhaineann le rél na mball foirne;

e Bionn an fhoireann Foghlama agus Forbartha péirteach sa ghripa oibre
Bithéagsulachta freisin, chun cur le clar céimnithe oilitina bithéagsulachta a fhorbairt
do gach ball foirne.

Pleanail Straitéiseach Forsa Saothair

Ta Pleanail Straitéiseach Foérsa Saothair i bhfeidhm chun riachtanais chumais agus
acmhainneachta na
hoifige a chomhlionadh le méadu suntasach ar lion na gcomortas a rinneadh in 2022.

Bunaiodh Aonad Printiseachta tiomnaithe chun tacd le huaillmhian na Rialtas sa réimse
tdbhachtach seo. Is toisc dhushlanach fos i coinnedil foirne sa timpeallacht eacnamaioch reatha.

Cuireadh Beartas Oibre Cumaisc i bhfeidhm go rathuil i rith 2022, inar bhain cuid
shuntasach dar bhfdrsa saothair leas as patrdn cumaisc freastail ar obair idir oifigi baile agus
oifigi ar an lathair.

Pictitir 6n bhfisean dar
We want to empower dteideal ‘Cumasaigh an
staff to do their best wgtk. fhoireann lena seacht

ndicheall a dhéanamh’

TIONSCNAIMH TFC

I rith 2022, tugadh faoi scéim phioldtach braiteoiri Idirlion na nEarrai (IoT) ag 1GQ agus
ag an Teach Dearg, Dun Ui Choiledin chun leibhéil ditiochta agus méadrachtai éagsula
inbhuanaitheachta agus comhshaoil a thomhas. Cruthuiinas rathuil coincheapa a bhi anseo
agus tabharfar faoi chleachtadh solathair phoibli in 2023 do raon nios leithne braiteoiri do
phunann réadmhaoine an OPW.

Cuireadh céim 1 den Chdéras Acmhainni Daonna féinseirbhise nua, PeopleXD, i bhfeidhm i
rith 2022. Cuireann an tionscnamh seo ardan digiteach don fhoireann oibriochtuil agus da
mbainisteoiri ar fail chun rochtain a fhail ar a gcuid sonrai pearsanta agus gniomhaiochtaf
oibre éagsula agus lena mbainistit. Cuireadh tus freisin le rolladh amach comhreathach

de ghléasanna cliste lena chinntit gur féidir leis an bhfoireann leas a bhaint as an gcur i
bhfeidhm nua.
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Tugadh faoi Uathoibritl Robatach Préiseas (RPA) a imscaradh agus a bheachtt a thuilleadh i
mBrainse na gCuntas chun tascanna laimhe atriallacha a uathoibrit. Cuirfidh sé seo feabhas
mor ar éifeachtulacht roinnt priomhphréiseas, lena n-airitear sonraisc a foc.

Tugadh faoi uasghradaithe a dhéanamh ar Wi-Fi do chuairteoiri agus uasghradaithe lionra
ag sufiomhanna éagsula de chuid an OPW.

An Ghaeilge

Leanadh de mhonatdireacht a dhéanamh ar chomhlionadh ar Scéime Qifigitil Gaeilge i rith
2022. Théinig foralacha nua faoi Acht na dTeangacha Oifigitla (Leasu) 2021 i bhfeidhm in
2022 maidir le riachtanais fégraiochta, mar aon le nithe eile a bhaineann leis an Acht. Rinne
Fégrai Oifige iad seo a chur in itl don fhoireann agus d'fhreastail baill foirne ar sheisitin
eolais a d'éascaigh an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoirt agus Mean
agus Qifig an Choimisinéara Teanga.

Nualajocht

Reachtail an OPW roinnt imeachtal inmhednacha i rith sheachtain Nuélaiochta na Seirbhise
Poibli in 2022 a bhi ar sitl én 240 go dti an 280 Deireadh Foémhair. Ina measc sin bhi
seiminedir ghréasain agus maidineacha caife a thaispednann obair fhoghrupai Nuélaiochta
an OPW. Ina theannta sin, d'ostail an Oifig ar nGradaim Barrfeabhais agus Nudlaiochta

an OPW, a chuireann tionscadail ar an ngearrliosta le dul ar aghaidh chuig gradaim
Barrfeabhais agus Nudlaiochta na Stéatseirbhise nios leithne.

Codras Bainistiochta lonad Oibre Comhthéite

Is ¢ IBM TRIRIGA, an fhoinse aonair firinne anois do phunann réadmhaoine OPW agus
sonrai gniomhafochta cothabhala gaolmhara, lena n-diritear idirghniomhaiochtai a bhaineann
le cothabhail le gach Roinn cliaint agus conraitheoiri.

I ' mi an Mheithimh 2022 thainig feidhmitlacht ‘Bainistiocht Eastait Réadaigh agus Léasa'
TRIRIGA i bhfeidhm le himirce phunann réadmhaoine, thaifid |éasa agus ghniomhaiochtafi
cothabhala OPW &nér gcorais oidhreachta go TRIRIGA. Thar an gcuid eile de 2022, d'éirigh
leis an bhfoireann Bainistiochta Réadmhaoine 1,500 line focaiochta baisce ciosa agus
muirear seirbhise a foc le luach iomlan de €68.93 milliun tri chomhthathd direach TRIRIGA
le céras airgeadais Integra.

In 2022, d'Gséid Deasc Chabhrach Cothabhéla Meicnitla agus Leictreachais de chuid OPW
TRIRIGA chun na nithe seo a leanas a thaifeadadh agus a phréiseail:

e 34,000 tasc oibre frithghniomhach 6n deasc chabhrach cothabhala le luach iomlan
de €1.28 millidn;

e 18,600 tasc oibre cothabhala pleaniilte a spreagadh ag 6,350 plean poist, le
luach iomlan de €19.32 milliun;

CAIGHDEAIN RIALACHAIS CHORPARAIDIGH

Ullmhaiodh Creat Rialachais an OPW de réir na bprionsabal agus na gceanglas atéa leagtha
amach sa Chaighdean Rialachais Chorparaidigh don Statseirbhis.

Na hAchtanna um Eitic in Oifigi Poibli, 1995 agus 2001

De réir an Choid Chleachtais chun Comhlachtai Stait a Rialu, claraionn comhaltai boird agus
baill foirne ainmnithe a leasanna i ngnothais eile i ndearbht bliantuil facin Acht seo.

An tAcht um Nochtadh Cosanta 2022

De réir Alt 28(1) den Acht, t4 a bheartas féin i bhfeidhm ag an OPW maidir le nochtadh
cosanta a dhéanamh ag baill foirne ata, né a bhi fostaithe ag OPW, agus chun déiledil le
nochtadh den sért sin.
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In 2022, fuair an OPW Nochtadh Cosanta amhéin a tharraing an nochtéir siar ina dhiaidh
sin ar an mbonn nar measadh gur Nochtadh Cosanta é faoin Acht um Nochtadh Cosanta.
Dunadh nochtadh cosanta ¢ 2021 a bhi fos faoi imscridd ina dhiaidh sin in 2022.

Coimhlinti Leasa agus Brustocaireacht

Ta gnathaimh bunaithe ag an OPW chun monatdireacht agus bainistit a dhéanamh ar
choimhlinti leasa a d'fhéadfadh a bheith ag baill agus ag comhaltai an Bhoird Bainistiochta.
Faoin Acht um Brustocaireacht a Rialail, 2015 d'fhoilsigh an OPW liosta da oifigigh phoibli
ainmnithe mar a cheanglaitear le hAlt 6(4) den Acht sin.

Bainistiocht Faisnéise

Ta Oifigeach Cosanta Sonrai i bhfeidhm agus cuirtear ceanglais maidir le cosaint sonraf in
itl don fhoireann tri oilitint agus cumarsaid, mar fhreagairt ar cheisteanna agus tri fhisedin
faisnéise, beartais agus doiciméid eile ar inlion an OPW.

AN BORD BAINISTIOCHTA AGUS STRUCHTUIR
RIALACHAIS EILE

Coimisinéiri na nOibreacha Poibli

Tritr Coimisinéiri atd ar Bhord na gCoimisinéiri, agus is é an Cathaoirleach duine acu. Mar
gheall ar bheirt de na Coimisinéiri ag gabhail ar scor, ceapadh comhalta a bhi ar an mBord
Bainistiochta don rél le linn 2022 ar bhonn sealadach ar feadh téarma shocraithe go dti
go bhforbrofar préiseas athbhreithnithe chun comhaltai de Bhord Bainistiochta an OPW a
ainmniu chun feidhmid i rol an Choimisinéara.

Bord Bainistiochta (MB)

Ta an Bord Bainistiochta comhdhéanta den Chathaoirleach agus den Cheann Bainistiochta
Riosca i gCés Tuilte, Ceann na Seirbhisi Corparadideacha, Ceann na Seirbhisi Oidhreachta
agus Oibreacha Caipitil, Ceann Bainistiochta Eastat, Ceann Pleanala agus Qiriunaithe
Aerdide agus Ailtire an Stait.
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INIUCHADH, DEARBHUITHE AGUS SOCRUITHE
COMHLIONTA

Iniichadh Inmheanach
Ta Aonad Initichdéireachta Inmheanai ainmnithe ag an OPW a thugann dearbhu

neamhspleach oibiachtuil don Oifigeach Cuntasaiochta agus é mar aidhm aige luach a chur
le hoibriochtai OPW agus iad a fheabhsu.

Inilichadh Seachtrach

Déanann Oifig an Ard-Reachtaire Cuntas agus Ciste iniuchadh ar an gcuntas leithreasa le
haghaidh Véta 13 Oifig na nOibreacha Poibli, faoi alt 3 d'Acht an Ard-Reachtaire Cuntas
agus Ciste (Leasu) 1993.

Seirbhisi Comhroinnte
Chuir an tOifigeach Cuntasaiochta do sheirbhisi comhroinnte litir dhearbhaithe ar fail maidir

leis na socruithe rialaithe inmhednaigh agus initichoireachta agus tuairisci ar na hinitchtai ar
oibril rialuithe i rith 2022.

Raiteas ar Rialu Inmheanach

| Raiteas an Oifigigh Cuntasaiochta ar Rialt Inmheénach a foilsiodh sa Chuntas Leithreasa
Bliantuil, déantar cur sios ar an timpeallacht rialaithe inmheanaigh ata i bhfeidhm san
OPW. Ta an Ceann Seirbhisi Airgeadais, comhaltai an Bhoird Bainistiochta agus Bainisteoiri
Sinsearacha freagrach as a chinntiti go bhfuil cérais agus rialuithe airgeadais sasuil i
bhfeidhm chun dearbhu réastnta a thabhairt don Oifigeach Cuntasaiochta maidir le cursaf
den chineal sin.

Comhlionadh an Choid Caiteachais Phoibli (PSC)

Faoin PSC t4 ar an OPW a chinntitl go gcaitear go ciramach le maoinit poibli agus go
bhfaightear an luach is fearr ar airgead. Tugann an Oifig faoi Thuarascail bhliantuil um
Dhearbhu Céiliochta chun comhlionadh an Chéid Caiteachais Phoibli a mheas.

Creat Riosca agus Rialaithe

Ta bainistiocht riosca mar chuid larnach de Chreat Rialachais Chorparaidigh an OPW agus ta
sé rithabhachtach maidir le torthai straitéiseacha a bhaint amach. In 2022, chuir an OPW go
maor leis an acmhainn ata ag a choras bainistithe riosca leictreonaigh.

Slainte agus Sabhailteacht

Ta an OPW tiomanta do shabhailteacht agus d'fholldine a chuid fostaithe a chinntit tri it
shabhailte oibre a choinneail agus trid an Acht um Shéabhailteacht, Sldinte agus Leas ag an
Obair 2005 agus tri choid chleachtais agus treoirlinte abhartha a chomhlionadh nuair is cui.

Seirbhisi Poibli Nios Fearr

Leanann an OPW ar aghaidh ag athbhreithniti conas a sholathraimid ar seirbhisi lena
chinntiti go bhfuil siad ag teacht le gealltanas an Rialtais a chinntit ‘solathar seirbhise
poibli cuimsitheach, ardchaighdedain agus comhthaite a fhreastalaionn ar riachtanais, agus
a fheabhsaionn, saolta mhuintir na hEireann.

Gniomhu ar son na hAeraide

In 2022 bunaiodh an Grupa Comhordaithe um Ghniomhu ar son na hAeraide (CACG) chun
foram a chur ar fail chun bearta gniomhaithe ar son na haeréide a phlé agus a chomhordu ar fud
an OPW, lena n-diritear ionchur a bheith sa Treochlar um Ghniomhu ar son na hAerdide agus
tuairiscit ar dhul chun cinn. Agus an Cosantéir Aeréide agus Inbhuanaitheachta ag feidhmit mar
Chathaoirleach, ta sé comhdhéanta de bhainisteoiri sinsearacha ¢ gach cuid den eagrafocht.
Faigheann an CACG tacaiocht ¢ roinnt foghrupai a chltidaionn na priomhréimsi gno.
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I gcomhréir le Ciorclan 01/2020, rinne an OPW {ocaiocht leis an gCiste Gniomhaithe ar son
na hAeraide chun astaiochtaf carbdin ginte ag aerthaisteal a chuiteamh.

Maoirseacht ar Sholathar

Cinntionn an Oifig go bhfuil gnathaimh i bhfeidhm chun a chinntiti go gcomhliontar na
treoirlinte solathair abhartha go Iéir. In 2022, d'fhoilsigh an tAonad Rialachais agus Riosca
(GRU) an chéad Phlean Solathair Chorparaidigh de chuid an OPW (2022 go 2024). Lean an
GRU de chiinamh agus de thacaiocht a thabhairt d'fhoireann na nOifigi rialacha solathair
Eorpacha agus Néisiinta a chomhlionadh, monatdireacht a dhéanamh ar chomhlionadh
agus ar fheidhmiocht solathair ar fud na hOifige agus teagmhail a dhéanamh leis an Oifig um
Sholathar Rialtais (OGP) chun solathar agus Usaid éifeachtach creatai a sholathar.

Dualgas na hEarnala Poibli um Chomhionannas agus Cearta an Duine

Ta Dualgas na hEarnala Poibli um Chomhionannas agus Cearta an Duine (Dualgas na
hEarnala Poibli) leagtha amach in Alt 42 den Acht f& Choimisitin na hEireann um Chearta an
Duine agus Comhionannas 2014. Is oibleagaid reachtuil é agus leagann sé dualgas dearfach
ar chomhlachtai poibli aird a thabhairt ar an nga atd ann deireadh a chur le hidirdheald,
comhionannas a chur chun cinn agus cearta an duine a chosaint ina gcuid oibre laethula.

Chun aghaidh a thabhairt air seo agus chun a chinntiti go gcuireann sé bonn eolais

faoi gach rél dbhartha inar nQifig, cuimsionn Raiteas Straitéise an OPW, faoinar gcuid
Luachanna, tiomantas do: “Meas: bimid tuisceanach i gconai agus muid ag déiledil le daoine.
Seasann OPW ar son FREDIE: Cothroime, meas, comhionannas, éagsulacht, cuimsit agus
rannphairtiocht.”

Déantar monatdireacht ar ghearain chun aon saincheisteanna ata ag teacht chun cinn a
aithint a bhféadfadh gniomhaiocht straitéiseach agus tuairiscit poibli ar thaobh an OPW
a bheith ag teastail uathu chun leantint lena dhualgas curaim san earndil phoibli Alt 42
a chomhlionadh. Ag féachaint da fheidhmeanna agus da chuspoir, agus in éagmais aon
saincheisteanna ata ag teacht chun cinn a bhaineann le cearta an duine, éagothroime né
idirdheald, ni chreideann an OPW go raibh aon saincheisteanna sonracha aige a éilionn
gniomhaiocht straitéiseach agus tuairiscit bliantuil gaolmhar in 2022.
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